
WACA Executive Board meeting 
June 22, 2017 
Location:  Dick & Tammy Caldwell’s house 
 
In Attendance: 
Tammy Caldwell, Program Coordinator 
Laurel Robillard, President 
Norm Sanford, Treasurer 
Karin Blomquist, President-Elect 
Guy Simpson, Communications Coordinator 
Lana Yenne, Middle Level Representative 

Dick Caldwell, Past-President  
Ryan Healy, Technology Coordinator  
Jennifer Durham, Partner Coordinator (absent) 
Kari Bradley, Secretary (absent) 
Tim Turner, Certification Coordinator (absent)

 
Minutes: 
I.     Welcome (@ 12:37 PM) 
II.    Approval of Agenda—moved by Ryan, second Karin, approved. 
 
III.  Sharing of March Minutes—approval to present at September board meeting, moved by Ryan, 
second Tammy, approved. 
 
IV.  Reports 
a.  Treasurer (Norm) 
 1. Summary of budget presented. 
 2. Conference lost approximately $15,000 by being at Vancouver Hilton. 
 3. Three attendees of 2017 conference have not yet paid.  Ryan reached out to one of the delegates 
through social media. 
 4. Norm reported phishing attempt in the amount of $12,445, and how he shut it down. 
 
b.  Technology (Ryan) 
 1. Website is functional 
 2. Looking at adding new content, Idea Share is an area that draws a lot of visitors. 
 3. Saved $4,000-5,000 in providing our own equipment at WACA 2017 
 4. New Board Documents password: Tunes18  
 5. Update registration webpage to change dietary needs. 
 
c.  Communications (Guy) 
 1. The postcard mailings. 
 2. Survey link being sent out post conference. 
 3. Add a free delegate drawing for completing survey to be added to agenda for September board 
meeting.  Would entail a “enter your name if you are interested in winning a free delegate registration.” 
 4. New board name badges. 
 
d.  Partners (Jen — absent presented by Tammy) 
 1. Vendors are increasing in numbers every year. 
 2. Vendors have given positive comments about the 2017 conference 
 3. Discussion about vendor fees, currently $225 for single booth, $275 single booth with power. 
 
e.  Certification (Tim — absent) 
  
Old Business 
V.   2017 Conference (Dick) 



a.  Review survey results 
 1. General overview 
 2. New Delegate Orientation was positive 
 3. Social may be modified, no hypnotist, perhaps karaoke? 
 4. Baby/toddlers in attendance, how do we feel about them being a possible distraction? 
b.  Hits and wishes from conference 
 Hits 
 1. Being on the Westside. 
 2. Vancouver was beautiful. 
 Wishes 
 1. Parking was a challenge 
 2. Backdrop for stage, extra charges for every single thing.   
 3. Solo use of facility, not double booked with another conference or group—like having the lobby 
booked for another group while we had the conference room. 
 4. Get things in writing, including all communication with conference providers. 
c.  Other 
 
New Business 
VI.  2018 Conference (Laurel) 
a.   Location contract—signed for Kennewick already.  Hotels  
b.   Speakers/General Session Brainstorm (Laurel) 
 1. John Norlin, Phil Boyte (Tammy will follow up) 
c.   Prelim Schedule (Tammy) 
 1. Pre-Con and Speaker Showcase options 
  a. Pre-Con: 
   1. John Norlin—Character Strong 
   2. Marty—ASB Law 
   3. Susan and Joe—some leadership thing 
   4. Scott Backovich? 
   5. Johanna Phillips? 
  b. Speaker Showcase 
   1. Chris Fisher, Herff Jones to suggest upcoming talent. 
   2. Three speaker slots 
d.   Delegate Recruitment/set area goal numbers 
 1. Area Reps set goals at September Board Meeting 
e.   Sponsors (T-shirts, games, DJ) 
 1. DJ for social 
 2. Clowns Unlimited vs. another provider. 
 3. Social Committee needs to review providers and make decision about games, DJ, etc. 
 4. Look at option of adding karaoke for social instead of hypnotist. 
 4. Laurel will contact vendors to secure conference T-Shirts and board shirts. 
f.   Resource Table (Dick) 
 1. Current inventory stored with Certification Coordinator, do to location of 2018 conference. 
 2. Bring up discussion at fall board meeting about resources used in classrooms, etc. 
g.   Giveaways 
 1. Expectations of area reps, if you can get stuff get it.   
 2. Free delegate giveaway(s)—random drawing at end of conference, and maybe random 
completion of survey. 
h.   Communications 
 1. Post cards—first in October, second in late January/early February. 



 2. Anything specific about social media or mailings Laurel will talk to Guy. 
 
VII.  2018 Budget (Norm) 
a.   2018 Registration fee $328 per delegate (average), $225 partner fee, $45 pre-con 
b.   Fall Board meeting at Wenatchee will cost $119 a person for stay at hotel for 2 nights. 
c.   Resource Table $2,000 budget—looked at expenses/revenue of WACA 2014 (question about $980 
revenue and $2,000 budget—budget actually spent $2,062.27) 
d.   Delegate give-a-ways at $22.50 (bags, etc.) 
e.   Norm will send out 2018 WACA Operating Budget to board members at the conclusion of the 
Executive Board meeting. 
Ryan moved to approve budget, Lana seconded, budget approved. 
 
VIII.  Standing Rules/Constitution  
a.   Partner Contracts (Jen—absent) 
b.   Hall of Fame voting (Lana—no change necessary) 
c.   Certification Process Review (Tim—absent) 
d.   Clock Hour provider process as a non-profit. (Ryan and Tim will look into it) 
e.   Cancellation and refund or transfer of registration to future conference.  Language of standing rule 
addition/modification to be drafted and proposed at Fall board meeting 
 
IX.   President Ring/Commemorative Gift (Dick) 
a.   Who will be seeing Becky soon to deliver her ring to her? 
 
X.   Meeting Calendar 
a.   Fall Board meeting – September 16-17, 2017, Wenatchee 
b.   Winter Board meeting – January 13-14, 2018, Tri-Cities Convention Center 
c.   Pre-Con meeting – March 13, 2018, Tri-Cities Convention Center 
 
XI.   2019 Conference (Karin) 
a.   Dates: 3/13-3/15, 2019  
b.   Location—Wenatchee. 
 
XII.  Other/Announcements for Good of the Order 
a.  
 
XIII.  Adjourn (Ryan moved to adjourn meeting/Dick seconded motion, motion approved) 
Laurel adjourned meeting at 5:11 PM 
 
Minutes recorded by:  Guy Simpson 
 
 


