
WACA Winter Board Meeting 
January 14th-15th, 2017 

Location: Vancouver Convention Center Hilton, Vancouver, WA 

Call to Order – 
1:18pm  
 
Attendance 

Dick Caldwell, President 
Becky Latham, Past-President 
Laurel Robillard, President-Elect 
Tammy Caldwell, Program Coordinator 
Norm Sanford, Treasurer  
Guy Simpson, Communications Coordinator 
Ryan Healy, Technology Coordinator 
Kari Bradley, Secretary 
Jen Durham, Partner Coordinator 
Laura Maaradji, Area1 
Michelle Munson, Area 2 
Caleb Knox, Area 3 
Becky Cruz, Area 4 
Greg Becker, Area 5  
Amanda St. Pierre, Area 7 
John Bittinger, Area 8 
Jen Nelson, Area 9 
Lana Yenne, Middle Level Representative 
Coley Veitenhans, High School Representative 
 
Not Present: 
Susie Bennett, Area 6 

Approval of Agenda 

Motion by Tim to approve schedule as presented by Dick, second by 
Greg  
Motion by Ryan to approve the agenda, second by Laura  
Motion passes 

Minutes 

Post-Conference Minutes & Exec Board Meeting Minutes  
Motion by John to approve, second by Michelle 
Discussion: are minutes on the website after approval or is there a 
process for that? Ryan will post them today. 
Motion passes 

Reports 

Treasurer –  
We have two tax periods, Norm keeps three records (one running, year-
long, and one for each tax period) 
Had to put a deposit on the Hilton that’s reflected in a previous tax 
period. 
Needs help from area reps reconciling rooms to the hotel reservations. 
Hotel is $139 a night at conference rate. 
Need to set a deadline to release rooms. Dick proposes February 1st. 
Must have numbers set by February 17th. 
 Is there a way to have a block CODE so, in the future, delegates have 
to register for the conference first then Norm, Ryan, etc. provides the 
code so they can then book hotel rooms. 
 We do have rooms at the Comfort Inn for $107 and it has 
complimentary breakfast.  
Is there way to provide a hospitality suite or cubbies or extra seating in 
the lobby for Comfort Inn-ers? 
 
 



Technology –   
We’ll do a theme update in the next year or so for the website. 
Has been fielding questions about adviser certification. 
Tammy needs modifications to the presenter form to allow multiple 
presenters from multiple high schools. 
Let Dick know what tech needs we have for the conference. Ryan 
NEEDS power, cart/stand and a screen in every room. Will not need 
microphones in rooms. 
We can bring our own power strips, extension cords, etc.  
 
Communications –  
Did the fall postcard in October. Has received positive feedback. 
Next postcard will follow shortly after this meeting. 
We need to manage as much social media together as possible. The 
more we can see and share the more we can put back on our 
platforms. 
Survey results jumped dramatically because it was ready at the 
conclusion of the conference. 117-ish two years ago. 300-ish last year in 
2016! Guy will prep during the conference so it’s ready on the last day 
again.  
 
Partners –  
 13 paid partners, quite a few new vendors. Keep referring everyone! 
34 at the conference last year, down so far this year. Fee up at least 
$200 and that is problematic for some.  
Partners booking rooms at the Comfort Inn. 
Jen will relay comp. room names to Dick for booking at Comfort Inn. 
 
Activity Coordinator Cert. –  
Have had 13 people submit applications for certification. Only 5 current 
board members. 
February 1st deadline.  
Only issue we’ve had is that people don’t properly save the PDF. 
Only concern is making sure the Square (payment) notifications and 
email (form) notifications match up but that hasn’t been an issue so far. 
Just a certificate or certificate with frame, etc.  
Tim encouraged to track timing so that we can assess if more support is 
needed in the future.  
 
Program – 
Mike Smith, John Norlin, Houston Kraft, Stu/Geoff presenting during 
“heavy hitters” 
4 Board Member apps for presenting – SUBMIT YOURS!  
2 sessions of Meet the Pros, Book the Pros inside. Need 50 presenters, 40 
minimum. 
Dec 1-3 2017, Hotel RL in Spokane $90 a night, National Association 
Activity Directors (potential booth) Put a slide on the big screen, on the 
website, get them to have a booth? Leadership Revolution! 

Adjourn Motion to adjourn at 2:49pm by Tammy, second by Jen D. 



Old Business 

AWSL Conference –  
John & Tim led adviser sessions (2) including one about the adviser cert. 
process.  
Distributed postcards and many had already received them. 
Dick feels the presence is worthwhile and should be continued. 
  
Idea Exchange/First Timers –  
 
Area Meetings –  
 
President’s Ring –  
Becky has a ring on the way, donated from Jostens 

New Business – Hall 
of Fame 

4 candidates 
3 Inductees: Shannon Wiggs, Judi Montgomery, Legacy – Mike “Mac” 
McDonald 

New Business – 2017 
Conference 

Keynotes –  
Mike Smith 
Houston Kraft 
 
Pre Cons – 
Norlin – 11  
Fortin – 17 
Susan/Joe – 5 
Scott B – 25 
Will send out confirmations – delegates MUST attend the workshop they 
signed up for, whether or not they were signed up by their 
secretary/bookkeeper. 
 
Speaker Showcase –  
2 impending 3rd for Speaker Showcase (Ryan would like to link to 
websites) – Logan Seeley confirmed, Davey Muise confirmed, Sam Pezek  
(gymnast) pending 
 
Conference Meals –  
Receiving a big cut in price so we’re fitting a menu with that budget. 
February 11th meeting to set menu. 
Need to know about food restrictions from Area Reps. Will leave dietary 
restriction food in one location for every meal so delegates know where 
to go. 
Wednesday night ice cream social. 
Wanting to do snacks like last year. Bulk candy/candy buffet during one 
partner time (cups with motivation messages provided). 
 
Resource Table –  
Looking into Barnes and Noble to facilitate book sales. 
Becky needs titles and manipulatives/gadget ideas for the resource 
table. 
More trucker hats! (Planning on 100 this year.) 
 



Elections –  
Ryan made the Elections section on the website more visible/accessible.  
Everyone seemed happy with how elections were run (electronic) with a 
PIN to “register” and vote.  
Odd numbers, High School Representative, President-Elect, Appointed – 
Program and Treasurer 
 
Board Attire –  
Two t-shirts (one red, one navy/dark blue) for each day of the 
conference will say “fishing guide” on the back.  
Short sleeve/long sleeve option. 
Friday spirit gear. 
 
Delegate Swag Bags/T-Shirts –  
Fannie Packs! (it’s an idea share – students wear them to distribute 
candy on spirit days) 
Lanyards, backpack, flashlight pen ordered from a local SW WA 
company 
Clothespins for passing on positive messages 
 
Giveaways –  
Lana and Coley coordinate this effort.  
Area giveaways: talk to your vendors, get items as they come about. 
Area Reps pool their giveaways for distribution? 
Large Giveaways if they fall into your lap. 
Three amenity gifts from hotel, registration for NAAD, camp registration 
 
Tech Needs –  
Special tech needs, let Ryan and Dick know. These are big expenses so 
make sure you communicate with the board so we can pool together 
resources. 
 
Pics for Big Screen –  
Guy and Ryan lead this effort. 
Let Ryan know if you’re on social media and he can share twitter or 
Instagram login info. 
 
WACA 2018 Conference Introductions –  
Recording 25 second clips  
 
Board arrival/Conference Center availability –  
Board arriving at 1pm Tuesday (Cedar). Come fed.  
Monday night arrival arranged with Dick (Laurel, Jen D, Dick, Tammy)  
Have location 6am Wednesday the 15th. Working with hotel/conference 
center to make space available Tuesday night. We can provide a list of 
our prioritized order of rooms we need. 
Could stay Friday night at your own expense with the conference rate 
AS LONG AS there’s availability in the hotel. 
 
Parking –  
$6 a night (talked down from $16 a night) Encourage carpooling, 



Encourage the train. Overflow parking is secure but locked at 10pm so 
don’t hit the town without a plan. $8 a day. 
 
Internet –  
Conference, basic internet in rooms. 
Will be sure to have high quality hookup for presenters. 
Partners being charged $50 each. 
 
Post-Conference Meeting –  
Dick will secure room, Laurel will officiate. Say goodbyes/thank yous to 
outgoing board members in one area and then meet.  
Past president meet with all who are new to the board at the end of that 
meeting to establish expectations while others debrief/reflection.  
Working on 2pm/late checkout for the board. 

Committee 
Breakouts 1  

Decorations Committee –  
Different here at the Hilton – no large scale posters 
Cake pops? 
Fishing nets to decorate 
Dick bringing fishing gear 
Décor day at Ridgeline 
 
Social Committee –  
Cory coming back as Inflatables/games. Will have Uno, Go Fish, etc. in 
bar area for those who don’t want to be with loud music. 
DJ (Ray?) 
Looking for photographer – photo booth OR actual pictures 
Joe Black will be in a separate space again 
Need a fishing hole at the social! Kiddie pool fishing. 
 
Certification Committee –  
Talked about issue with form. Will make changes for the 2017 cycle. 
Ryan added a Troubleshooting section and added a line about SAVING 
the document to your computer to be able to upload it.  
At the conference you’ll receive a framed certificate. Not at the 
conference it’ll be mailed. 
Tim will present at Meet the Pros? 
When presented at the conference? Thursday morning (Day 2) before 
keynote if we wish to keep banquet shorter. If speeches can be timed, 
let’s present at the Banquet/Awards Night.  
Names will be listed on the website.  
 
Idea Share/First Timers Committee – 
Newcomers 1:45 – 2:10 (1/2 hour for lunch, then Newcomers meeting). 
Looking for location. 
Becky leads, she has the agenda. 

Adjourn 

Motion to adjourn at 9pm by Lana. Second by Coley. Adjourned until 
8am in the morning! 
 
 
 
 



WACA 2018 

Three Rivers Convention Center in the Tri Cities! 
Looking at March 13th-16th 
Considerations for the Fall Board Meeting: Sleeping Lady Leavenworth, 
Hotel RL Spokane, Cispus 
Intro video – Carpool Karaoke? Will do some recording on decorations 
day at Ridgeline 

Committee 
Breakouts 2 

Exec –  
Gave Laurel ideas for the 2018 conference giveaways, speakers.  
 
Area Rep –  
Doing what we’ve always done! 
Templates for area meetings, reviewed content for each meeting. 
Second area meeting idea share/mixing/mingling they’ll also 
promote/discuss about adviser certification program. 
Talking about NAWD (National Association of Workshop Directors). 
Survey results: area meetings need a bit more content. 
Elections info more accessible—promote.  
Add the whole board to emails. Area Reps are the eyes and ears, 
they’re the heart, so we appreciate all that communication and hard 
work. 
Provide a Tip of the Day/Lesson Plan to engage readers. 
Include info about presenting in the next email. 
Two short emails better than one long email. 

Meeting Calendar Pre-Con Meeting – 1pm Tuesday, March 14th (Cedar). Come fed.  
(Monday night arrival is okay, talk to Dick) 

Adjourn Motion by Greg to adjourn at 10:48am, second by Ryan.  

Next Meeting Date 
Pre-Conference Board Meeting  
Vancouver Convention Center Hilton, 1pm Tuesday, March 14th in 
Cedar Room. 

 


