
	
Washington	Activity	Coordinators	Association	
Fall	Board	Meeting-Yakima	WA	
Sept.	17-18	2016	
	
	

In	Attendance:		
9/17						9/18		
	 	Dick	Caldwell,	President		
	 	Laurel	Robillard	,	President-Elect	
	 	Becky	Latham,	Past-President		
	 	Norm	Sanford,	Treasurer		
	 	Kari	Bradley,	Secretary		
	 	Tammy	Caldwell,	Program	Coordinator		
	 	Guy	Simpson,	Communications	Coordinator		
	 	Jen	Durham,	Partner	Coordinator		
	 	Ryan	Healy,	Technology	Coordinator		
	 	Tim	Turner,	Certification	Coordinator	
	 	Lana	Yenne,	Middle	Level	Representative		
	 	Coley	Veitenhans,	High	School	Representative		
	 	Laura	Maaradji,	Area	1	Representative		
	 	Michelle	Munson,	Area	2	Representative		
	 	Caleb	Knox,	Area	3	Representative		
	 	Becky	Cruz,	Area	4	Representative		
	 	Greg	Becker,	Area	5	Representative		
	 	Susie	Bennett,	Area	6	Representative		
	 	Amanda	St.	Pierre,	Area	7	Representative		
	 	John	Bittinger,	Area	8	Representative		
	 	Jen	Nelson,	Area	9	Representative		

	
	
Agenda:	

1. Welcome-Call	to	order		@	9:40	AM	(9/17/2016)	
														A.	Ice	Breaker	

	 	 B.	Norms	
	 2.		Agenda	Approval	(Motion	by	Ryan,	Seconded	by	Tim,	and	motion	approved	unanimously)	
	 3.	Minutes	
	 	 A.	Post	Conference	Meeting	March	2016	
	 	 B.	Exec.	Board	Meeting	June	2016	

Motion	to	approve	past	minutes:		(Motion	by	Ryan,	Seconded	by	Becky	L.,	and	motion	
approved	unanimously)	

	 4.	Reports	
	 	 A.	Treasurer	–	Norm	
	 1.	2015-16	report	(Motion	to	approve	Lana,	Seconded	by	Amanda,	and	motion	

approved	unanimously)	



a.	Fiscally	we	are	approximately	$5,000	in	the	hole	from	where	we	were	
last	year.		We	are	not	broke,	but	we	need	to	look	at	options	at	raising	
prices	at	some	point	in	the	near	future	should	the	trend	continue.	
b.	Should	we	continue	to	rotate	conference	sites	with	Vancouver,	
Yakima,	and	the	Tri-Cities,	we	should	be	able	to	maintain	our	budget.	

	 2.	Budget	2016	(See	2017	WACA	Operating	Budget)	(Motion	to	approve	Ryan,	
Seconded	by	Lana,	and	motion	approved	unanimously)	

a.	Looking	at	making	food	options	more	consistent	and	less	likely	to	
have	a	special	diet	need	increase	conference	food	cost.		Discussion	
centered	on	including	things	such	as,	posting	choices	on	
website/registration,	nametags,	tickets,	etc.	
b.	Hall	of	Fame	dinner/lodging	can	fluctuate	due	to	numbers	in	
attendance.	
c.	Norm	requested	that	we	just	try	to	keep	the	areas	of	the	budget	that	
we	have	control	of	in	line.	

	 	 	 3.	Reimbursements	
	 	 B.	Technology	–	Ryan	

1.	Website	annual	traffic	(800	unique	visitors	have	used	the	website	this	week)	
2.	Registration	forms	are	ready	and	will	go	live	October	3,	2016.	
3.	Hall	of	Fame,	Adviser	of	the	Year,	and	Adviser	Certification	are	available.	
4.	Twitter	chat	this	year.	
5.	Dick	asked	if	we	could	include	a	Speaker	share—listing	speakers	by	types	of	
message	they	share	or	when	you	might	want	to	use	them.	
6.	Laura	asked	about	our	social	media	management—specifically	Snapchat.	

	 	 C.	Communications	–	Guy	
	 	 	 1.	Fall	post	card—in	October.		

2.	Looking	for	any	reputable	student	leadership	content	to	post	on	website	and	
share	through	our	social	media.	

	 	 D.	Partners	–	Jen	D.	
1.	Recommendation	of	possible	vendors	to	Jen.	
2.	Look	at	President’s	recommendation	for	charities	to	offer	free	partner	space.	

	 	 E.	Certification	–	Tim	
1.	Certification	is	live	and	on	the	website.	
2.	February	1,	2017	is	the	deadline	to	have	the	certificate	presented	at	the	
conference.	
3.	Asked	to	include	a	sample	completed	application	online,	language	about	
recertification	in	five	years,	and	clarification	about	language	regarding	clock	
hours,	etc.	

	
Old	Business	(break	called	at	11:05	AM)	(Called	back	to	order	at	11:30	AM)	
	 5.	2016	Conference	
	 	 A.	Survey	Results	

1.	The	survey	was	completed	during	the	conference	and	presented	at	the	end	of	
the	conference.	
2.	We	had	the	highest	number	of	completed	surveys	this	past	conference.		We	
will	continue	this	practice	with	the	2017	Conference.	

	 6.	Review	possible	changes	from	Exec.	Board	meeting	in	June	
	 	 A.	Idea	exchange/First	timers	meeting	



1.	Adding	a	first	timers	(newcomer)	session	to	the	beginning	of	the	conference.	
2.	Perhaps	adding	the	responsibility	to	facilitate	this	to	the	Past-President,	
President-Elect,	and	the	Certification	Coordinator	(Tim	volunteered).	
3.	Ryan	suggested	that	further	discussion	of	this	be	moved	to	the	small	
group/committee	breakout	focusing	on	this	topic.	

	 	 B.	Area	meetings	more	content,	and	maybe	split	up	by	grade	levels	for	idea	exchange	
	 	 C.	Combine	book	the	Pros	and	meet	the	Pros	and	have	another	session?	

1.	Splitting	the	Meet	and	Book	the	Pros	groups	into	two	five	rotation	sessions	
surrounding	the	Area	meetings	on	Friday	morning.		Mixing	Books	into	the	other	
Meet	the	Pros	presenters.	
2.	Including	email	contact	and	more	descriptive	details	in	the	program	to	make	
it	more	of	a	resource	for	delegates.	

	 	 D.	Discussion	on	giveaways		
1.	Giveaways	should	be	equitable,	so	the	delegates	don’t	feel	that	they	are	a	
‘poor’	area	that	doesn’t	have	giveaways	like	other	areas.	
2.	Conference	Partners	giveaways	should	continue	to	be	given	out	as	door	prizes	
during	general	sessions.	
3.	Area	representatives	should	collaborate	during	committee	breakouts.	

	 7.	Presidents	Ring	
1.	Dick	has	worked	with	Jostens;	all	the	Jostens	reps	will	work	together	and	
cover	the	cost	of	the	ring	from	this	day	forward.	

	
New	Business	
	 8.	AWSL	Conference	Oct.	14-16	Mark	Morris	High	School	
	 	 A.	WACA	Rep.	to	put	on	an	Advisor	Session?	

1.	Recommendation	is	that	we	try	to	do	two	official	WACA	sessions,	with	at	
least	one	of	them	focusing	on	the	Certification	process,	and	the	second	being	on	
Leadership	Lessons	(John	volunteered	to	cover	both).	

	 	 B.	How	do	we	Advertise	WACA?	
1.	How	do	we	want	to	reach	out	to	delegates?	
2.	Have	the	Fall	WACA	post	cards	ready	to	go	for	all	the	October	events.	

	 9.	WACA	2017	Conference:	March	15-17	Vancouver	Hilton	
	 	 A.	Theme	Vision	(Fly	Fishing	and	Student	Leadership)	
	 	 B.	Schedule	–	Tammy	
	 	 	 1.	Pre-Con	

a.	Will	add	the	newcomer	session.	
b.	Four	Pre-Con	this	year.		$45	for	delegates	register,	and	presenters	will	
be	Marty,	Scott	Backovich,	John	Norlin,	Susan	and	Joe.	
c.	No	Pre-Con	switching,	add	Pre-Con	on	nametag.	

	 	 	 2.	Possibility	of	one	more	Meet	the	Pro’s	(see	6.C	above)	
	 	 	 3.	Presenters—50	minute	Sessions:		
	 	 	 	 a.	Look	at	the	survey	to	see	what	delegates	have	asked	for.	
	 b.	Secretaries	presenting,	in	years	past	individual	secretary	50	minute	

sessions	haven’t	worked	well.			
	 c.	Brainstorming	alternative	ways	to	get	information	to	delegates,	for	

example	having	breakfast	with	others.	
	 	 C.	Keynotes	(Lunch	break	at	12:30	PM)	(Called	back	to	order	at	1:03	PM)	
	 	 	 1.	Wednesday	night	Houston	Kraft	



	 	 	 2.	Thursday	morning	Mike	Smith	
	 	 D.	Contracts	
	 	 	 1.	Hotel	Blocks	

a.	See	Hilton	Group	Sales	Event	Agreement.	
b.	Comfort	Inn	and	Suites.	
c.	Rooms	for	up	to	400	delegates	within	the	two	hotel	blocks	is	the	goal.	

	 	 E.	Conference	Meals	
	 	 F.	Resource	Table	

a.	Volunteers	to	work	the	WACA	store	would	be	most	welcome.	
b.	Titles	or	items	you	think	we	should	carry,	please	forward	to	Becky	L.	

	 	 G.	Elections	–	positions	up	for	election/appointment	
a.	President-Elect,	High	School	Representative,	all	even	area	
representatives,	are	up	for	election,	and	the	Treasurer	and	Program	
Coordinator	are	up	for	appointment.	

	 	 H.	Hall	of	Fame	
a.	Will	inform	inductee	and	other	speeches	to	be	more	punctual.	
b.	Nominations	for	HoF	need	to	be	in	by	December	1,	2016.	

	 	 I.	Donations/Giveaways	
	 	 	 	 a.	See	6.D.	above	
	 	 J.	Delegate	Bag	Swag	
	 	 	 1.	fanny	pack,	nice	pen,	cloths	pin,	glass	
	 	 	 	 a.	Fanny	pack	Friday.		Hand	out	Fanny	packs	at	area	meetings.	
	 	 K.	Board	Attire	
	 	 L.	Stuff	that	needs	to	be	sent	out	in	Area	E-Mails	
	 	 	 1.	Date	location	theme	
	 	 	 2.	Cost	of	Hotels/date	they	need	to	be	reserved	by	
	 	 	 3.	Parking	
	 	 	 4.	Elections	
	 	 	 5.	Certification	Info.	
	 	 	 6.	Keynote	speakers	
	 	 	 7.	Change	in	Pre-Con	
	

10.	Committee	Breakouts	
	 A.	Decorations	(Jen	N.	leader)	
	 	 1.	Some	general	ideas	for	decorations.	

2.	Need	to	find	out	specifics	about	hanging	decorations,	dimensions	of	space,	
etc.	

3.	Need	to	make	a	new	WACA	state	logo	to	hang	on	stage	behind	podium.	
	 B.	Social	(Jen	D.	leader)	

1.	Family	game	night	idea.	
2.	Have	a	backdrop	made	for	selfie	photos/PVC	pipes	for	hanging	backdrop.	

	 C.	Advisor	Certification	–	documentation	(Tim	leader)	
	 	 1.	Get	name	tag	ribbon—Certificated	Adviser.	
	 D.	Idea	Exchange/New	comers	meeting	(Becky	L.	leader)	

1.	Tackle	box.	
2.	Speaker	showcase—what	is	it?		Area	meetings,	why	should	you	go?		Meals?		
Logistics?		Second	day	breakfast	with	a	Board	Member.		Presidential	trio	
welcome.	



11.	WACA	2018	-	Laurel			
A.	Been	looking	at	the	venues—Tri-Cities,	Yakima,	Vancouver,	and	Spokane.	
B.	Speakers,	only	real	idea	is	John	Norlin.	
C.	Looking	at	date,	having	to	check	state	athletic	schedule.	
D.	Leaning	toward	“Tune	into	Leadership”	as	a	music	theme.	
(Motion	to	adjourn	the	meeting	made	by	Ryan,	seconded	by	Tim,	and	motion	approved	
unanimously.		Meeting	adjourned	at	3:25	PM)	

12.	Breakout	Sessions	(Meeting	called	to	order	at	8:34	AM	9/18/2016)	
	 A.	Area	Reps	
	 	 1.	Giveaways,	Content	in	meetings,	e-mails	
	 	 	 a.	Becky	C.	has	started	the	basis	of	an	area	email	using	Google	docs.	

b.	If	you	have	vendors	who	would	be	a	benefit	to	the	conference	send	
their	contact	information	to	Jen	D.	

	 B.	Exec.	Board	meeting	
	

13.	Action	Items	
1.	Post	Cards	(as	soon	as	Pre-Con	sessions	are	set,	hopefully	prior	to	advertisement	
events	coming	in	October)	

	 2.	Area	E-Mail	expectations	
	 3.	Other	
14.	Meeting	Calendar	
	 A.	Winter	Board	meeting	–	Jan.	14-15		Vancouver	Hilton	

a.	Winter	meeting	plan,	contingent	upon	hotel	scheduling	and	availability:		
Option	A—stay	Friday	night,	work	all	day	Saturday	and	finish	Saturday.		Option	
B—arrive	Saturday,	stay	Saturday	night	and	leave	Sunday.	

(Motion	to	approve	Option	B,	made	by	John,	Seconded	by	Ryan,	motion	
approved	unanimously)	

	 B.	Pre-Conference	Board	meeting	March	14,	2017	at	1:00	PM	
15.	Other	
	 A.	Candy	to	be	given	out	by	Board	at	Conference	will	be	brought	by	Dick	and	Tammy.	
	 B.	Try	to	submit	presenter	information	by	November	15,	2016.	

C.	Handover	of	Board	position	binders,	new	Past-President	should	lead	a	new	Board	
member	meeting,	or	another	veteran	Board	member.		This	will	be	decided	at	the	Winter	
Board	meeting.	

1.	Board	binder	contents	are	primarily	on	the	website	in	the	Board	Docs	
location.	
2.	Area	Representatives	documents/how	to	run	an	area	meeting,	and	Hall	of	
Fame	documents	can	be	uploaded	to	website,	please	send	any	such	documents	
in	digital	form	to	Ryan.	

D.	Request	to	respond	to	WACA	email	within	a	24	hour	period.	
E.	WACA	Store	should	be	in	a	designated	room,	not	on	a	table	like	it	was	the	last	time	
we	were	in	Vancouver.	

	
16.	Adjourn		(Motion	to	adjourn	the	meeting	made	by	Ryan,	motion	approved	unanimously	at	
9:03	AM)	

	
Minutes	completed	by:	Guy	Simpson	


