
WACA Summer Exec Board Meeting 
June 20th, 2015 

Location: Caldwell Family Estates, Camano Island, WA 

Call to Order – 
12:30pm  
 
Attendance 

Becky Latham, President 
Sue Metzler, Past-President 
Dick Caldwell, President-Elect 
Tammy Caldwell, Program Coordinator 
Norm Sanford, Treasurer  
Guy Simpson, Communications Coordinator 
Ryan Healy, Technology Coordinator 
Kari Bradley, Secretary 
Jen Durham, Partner Coordinator 

Approval of Agenda Motion by Tammy to approve, second by Ryan  
Motion passes 

Minutes Post-conference minutes to be approved at the Fall Board Meeting. 

Reports 

Treasurer – $152,415.46  
At this time last year we were at about 130K 
Central Valley (Spokane) still owes. 
Overall under budget, particularly with board meetings. 
 
Technology –  Site continues to be updated regularly. Overhauling the 
theme soon (content will not change). 
Certification section to be added to the website. 
Needs for the website… 
Treasurer – Check boxes for registrations, not pull-down menus. Pop-up 
box with Refund Policy when submitting registrations. 
Partners – Set price, pop-up box with Refund Policy with registrations, 
changes to certain language/policy on the website 
Program – People want session information (handouts) but we can’t 
provide those online. This year Tammy (and Ryan on the website) will 
include email address with presenter names.  
Can documents be provided on DropBox, Google docs, etc.? Ryan and 
Tammy will work on using Weebly or Dropbox (will require approval of 
fee in budget) to provide documents to presenters briefly online after 
the conference. 
 
Communications – Not as much response with the survey as in year’s 
past. 59 delegates completed the survey. 
Area Rep turnover the reason for the lack of communication? Newly 
elected Area Reps should be active right at the post-conference 
meeting so there is a specific board member to send survey 
communication after the conference. 
 
Partners – Partners are excited to go back to the Tri-Cities. This year’s 
conference fell at an awkward time for some of our traditional Partners. 
What are the Partner fees for this year?  
The contract doesn’t address pipe/drape?  
Jen needs to know Becky’s charity of choice (American Cancer Society 
and Mental Health Awareness) and needs all board members to keep 
sending names her way. 



Old Business 

2015 Conference   
Survey Results – Adjust program to see the keynotes/heavy hitters more 
like a late Speaker Showcase on day 2 with the Stu Cabes, Huston Krafts, 
John Norlins, etc. (This would be Thursday before the banquet or Friday, 
instead of choosing one big name in one session and missing out on the 
others.) Would/could pay an Honorarium to keep them there if it starts to 
feel like we’re asking for too many freebies? 
 
W-F conference still the top choice amongst survey submissions. 
 
Promotional items at MLRs and AWSL conference have been a good 
advertising piece. Word of mouth and area emails are still the top two 
ways people learn about the conference. 
 
Order more delegate items so there’s no scrambling at the last minute 
(Becky planning to just order 350). 
 
Proposal to train Area Reps at Fall board meeting? Craft an email 
together and talk about building an area contact list, regular 
communication, etc. 

New Business – 2016 
Conference 

March 9-11, Board arrives on 8th 
 
Location contract – Becky has been working with Lara at TRCC and has 
chatted with Tim since the contract is essentially the same as the 2014 
contract (prices same, we get the whole facility). 
 
We have access 8am Tuesday the 8th for conference set-up. 
 
Becky looking into providing space for teams to debrief and collaborate 
before leaving the conference (not everyone jets out on Friday as soon 
as the contract ends). 
 
Can Jen have MORE than 30 booths or is she limited to 30 according to 
the contract? 
 
Partners should be in ballroom/Great Hall as in 2014, not in hallway. 
 
Speakers/Gen Sesh – Becky still working on this… 
Sounder – Steve Zakuani 
Mack Strong? 
Stu Cabe 
Phil Boyte, Stu Cabe, Houston Kraft for heavy hitters on the last day? 
 
Speaker Showcase 
Reggie Jones 
Push Gaines 
Jeremy Ponit (point?) 
 
Preliminary Program Framework – Look at heavy hitters session that’s 
before the banquet and maybe make more like Speaker Showcase. 50 
minute sessions, can see a couple speakers and not just one. 



Proposed schedule: 
Wednesday 
4:20-5:10 Idea Share 
5:15-5:45 Area Meeting 
5:45-6:45 Dinner (Tailgate party, Rally beads, Drumline from local HS, etc.) 
7:00-8:00 General session (Stu) 
8:30 Ice cream social 
 
Friday 
7:00-8:15 Breakfast 
8:20-9:50 Meet the Pros 
10:00-10:25 Area Meeting 
10:30-11:20 2nd rotation for “heavy hitters” speaker showcase 
11:30-noon Closing  
Noon – Lunch & Clock hours 
 
Delegate Recruitment – Will discuss with Area Reps and will goal set for 
area numbers at the fall board meeting. 
 
Intro video of the board – Will record at winter board meeting? Treat it 
like Little League World Series or football intros. 
 
Pre-Con – ASB Law (Marty), John Norlin, and Susan Fortin 
Help Susan market her session? It’s not just for new advisers. 
Official costs of pre-con: $15 per registration to presenter, $15 for lunch—
Drop registration to $40 or $50? Communicate with John, Marty and 
Susan that their cut doesn’t change. 
 
Becky will talk to Scott Backovich about being a 4th Pre-Con presenter. 
 
We must reinforce that delegates go to the pre-con they signed up for. 
(Susan had “XX” number sign up and then we allowed shifting so she 
had extra copies.) 
 
Way to help pre-con registration numbers: put that registrations are 
capped on the pre-con section of the form? 
 
Sponsors – Do we have a rotation still?  
DJ:  
Games:  
Shirts: Go with the cheapest and/or most convenient vendor. National 
Achievers (Lewis) very affordable, TC Span affordable and has been a 
Partner for years. Becky will follow a bid process.  
 
Becky proposes that we establish a two-year rotation again—no one 
person will do the Social two years in a row (for now). If other companies 
come up, we can incorporate them in the rotation.  
 
A sponsor receives a free hotel room only and no other travel 
accommodations or free booth. Social committee can decide games 
and entertainment.  



 
 
Resource Table – Loved Square, book list at the conference, and online 
is helpful. Possibly open resource table Friday morning? Keep more 
inventory? (Becky proposing that we budget more for the resource table 
and be willing to keep more inventory.) 
 Where’s the card reader? (Sue will get Square info from Tim and 
communicate with Becky and Ryan.) 
 Will use the Board Room at TRCC for Resource Table/Room. 
 
Giveaways – Order 350 of everything. Looking at retro duffle bag for 
delegate bags. Becky considering a retro sweatband with “WACA,” 
safety whistle, water bottle, flash drive bracelet, a set of dice (good for 
initiatives/team building, etc.). Delegate Ts a ringer T. Becky will look into 
having a screenpress operation during the conference (is it allowed at 
TRCC and if it’s feasible for us AND the vendor). 
 
Communications – Need early communication at the beginning of the 
year.  
Mailings: Send fall 8.5x11 mailer with PRE CON, schedule, Principal 
Framework connections, website info, etc.  
Postcard in January-February after Winter Board Meeting. 
Social Media: Will create a WACA YouTube channel and will add 
speeches to the Hall of Fame section. Almost have a picture of 
everyone.  
 Media backdrop in a more central location during conference.  
 Becky would like to see visuals on the Hall of Fame page. Use ESPN-
ticker/post-game interviews with DELEGATES after keynote presentations. 
 Guy and Ryan need help with the technology piece at the 
conference. Kari can help, and Lana and Coley are other options as 
Middle and High School rep. Certification volunteer could help here, 
too? 
 Ryan suggested adding tech responsibilities to the conference board 
responsibilities matrix. 

New Business – 2016 
Budget 

Partner Fees 
Becky posed question: $195 currently, go up to 250? 
Partners bring in almost $6000. What are our costs (pipe and drape, 
etc.)? Better to offer registration at the cost of covering the booth 
operations? Guy offered Emerald City Comic Con comparison ($400 
registration, four days with 8-10 hour days). 
 Jen’s opinion: Partners feel cared for now, not used. They like to come 
back. We provide water, a certificate, two lunch tickets, etc. and there’s 
a good relationship between Partners and WACA. New delegates DO 
form new relationships with Partners. 
 Work on Cancellation Policy for Partner Contract. Will need to vote on 
changes at Fall Board Meeting. 
 
Delegate Registration Fees 
Motion by Dick to change the pre-con fee for delegates from $75 to $45. 
Second by Ryan. 
Motion by Ryan to approve the budget as presented by Norm. Tammy 



second. 
Motion passes. 

New Business – 
Standing Rules 

Partner Contracts (Jen will present at Fall Board Meeting) 
 
Election voting – Current language can be traced back to January 2011 
Standing Rules. Nothing was accidental or changed when it comes to 
the confusion at the 2015 conference and High School Rep election. 
 Need clear language to address two elections issues: one, more than 
three candidates for one position, and two, the event of a tie in an 
election. 
 Ryan will incorporate new language into our last approved Standing 
Rules and the board will vote on the new document at the Fall Board 
Meeting. 
 
Hall of Fame – Need clear language about the nomination process.  
 Would like to see a picture submission with nominations. 
 Would like to see a “references” section so that Middle and High 
School Reps know who to contact for more information.  
 Changed Legacy Committee (#5) to be similar to the Thurmond 
Munson clause. 
 
Add: If retired, list retired and last school employed/active 
Add: Picture (mandatory) 
Change “additional information” to “Tell us why you’re nominating this 
person. Describe in detail…” 
Add: (optional) Additional people to contact about this nominee. 
 
For Lana and Coley (to research for presentation to the board): 
State level involvement: AWSL/WASC or MLR delegate/presenter, camp, 
WACA, conference chair/host/facilitator for AWSL, WACA, LaChispa, or 
MLRs, class adviser, club adviser, Interhigh facilitator or participant, 
coach, etc. 
How many years has that person served? Years of service (i.e. 1980-
2004)? 

New Business – 
Activity Coordinator 
Certification 

Rationale: presented idea of certification to the delegation and told 
delegates to start collection of evidence, but we’re realizing that those 
responsibilities cannot be added to a job description for current board 
members.  
 
To be legit with certification and give it its due time/process, we will ask 
someone to volunteer and examine this process with a fine-toothed 
comb, etc. (how should someone submit documentation, where do we 
keep records, etc.?) 
 
Constitutional vote in March to add a board position. Suggested that it 
be appointed, and a three year term. 

New Business – 
President Ring 

Sue working with Jostens (Tim communicated with them during 
conference) about President Rings to honor the president and some 
past presidents.  
 Jen, Kari, Tim and Sue would like rings. Rings are $200 and Jostens is 
proposing that the board be responsible for half those costs. $600 dollar 



value this year to purchase rings for past presidents.  
 Sue will push with Jostens to make sure that it’s a full donation in the 
future.  
 Will add $600 to “Awards” for the 2016 budget.  

Meeting Calendar 
Fall Board Meeting – Vancouver Hilton, September 26th-27th 
Winter Board Meeting – Tri Cities Springhill Suites, January 9th-10th 
Pre-Con Meeting – Three River Convention Center, March 8th 

WACA 2017 – Dick  

March 8-10 (W-F) for delegates 
 
Location: Would like to bring the conference back to the west side. Two 
viable locations (Semiahmoo and Vancouver). Vancouver’s facility is 
better, but Semiahmoo has made changes with their facility (accordion 
walls).  
 Food & beverage minimum at Semiahmoo is $55,000, waived resort 
fee of $6,900. 
 194 rooms at Semiahmoo, 211 with Loomis Trials (water view rooms 
$189) 
 What are our goals for the conference? To involve as many delegates 
as possible to gain resources? To provide a relaxing location for 
professional development?  
 Spent $37,231 this year 
 Fishing theme! 
 Keynotes: Mike Smith, Houston Kraft 

Other 
Announcements  

Adjourn Motion by Ryan, second by Tammy to adjourn at 8:54pm 

Next Meeting Date Fall Board Meeting  
Vancouver Hilton, September 26th-27th 

 
 


