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BOARD MINUTES – September 27 & 28, 2014 
WACA 2014 – Ordinary Heroes 

Cispus Learning Center, Randle, WA 
 

 
CALL TO ORDER  

 
Present 

 
President Sue Metzler called the meeting to order at 1:10 pm.  
 
Sue Metzler (president), Tim Turner (past president), Becky Latham (president 
elect), Norm Sanford (treasurer), Tami Caldwell (program), Tira Hancock 
(secretary), Ryan Healy (technology), Guy Simpson (communications), Jen 
Durham (partners), Lanna Yenne (middle level rep), Dick Caldwell (area 1), Kia 
Dunann (area 2), Kari Bradley (area 3), Becky Cruz (area 4), Stacia Hardie 
(area 5), Susie Bennett (area 6), Sue Fisk (area 7), Sarah LeDuc (area 8), and 
Jen Nelson (area 9) 
 
Total voting members present: 19 
 
Stew Stewart (high school rep) unable to attend  
Dick Caldwell  (area 1) had a dive competition to attend and arrived in the 
evening & Jen Durham (partners)  had to leave in the PM so total voting 
members present at any given time was 18.  

 
OFFICIAL BUSINESS 

Introductions 
 

Overview of the Weekend 
 

Communication Expectations 
 

Approve Agenda 
MOTION 

 
Approve Minutes 

MOTION 
 

MOTION 
 

REPORTS 
 

Treasurer’s Report 
 

 
 

MOTION 
 
 
 

Technology Report 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Communications 

 
 

 
 
Updates/mixers/energizers 
 
Agenda reviewed 
 
Reminder about board communication  
 
 
MOTION and second to approve agenda. Motion carried 18:0 
 
 
MOTION and second to approve 3/14/14 minutes. Motion carried 18:0 
 
MOTION and second to approve 6/21/14 minutes. Motion carried 18:0 

 
 
All members received financial documents via email and hardcopy.  
Review of fiscal year 2013-14  
2015 budget discussed 
 
MOTION and second to approve the 2015 budget. Motion carried 18:0 
 
Reimbursement process covered 
 
WACA website password for Board Documents is WACAhero1 
 

• Site traffic – average around 8,000 per week 
• Sections of the site with most traffic – Idea Share, Presenters, Area 3 

blog 
• Most frequent way people find the site via Google other than direct 

access 
• Over 200 videos on the video library at the Idea Share section sorted 

by title & by theme 
• WACA Board docs has all the board documents (financial reports, 

minutes, and other pertinent documents) 
• Registrations forms posted – will delete the mail-in option 
• Would like to add to the Idea Share (determine a way to collect and 

compile info from the WACA “speed dating” idea share) 
 
Started a Facebook page  
Still trying to get feedback from last year’s presenters 
Twitter page is working 
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Partner Report 
 
 
 
 
 
 

OLD BUSINESS 
 

2014 Conference  
Survey Results 

 
MOTION 

 
 

ASWP/WASA Booth 
 
 
 
 
 
 
 

Certification Program 
 

MOTION 
 
 

AWSL Conference 10/10-12 
 
 
 
 

Standing Rules/Bylaws 
 
 

MOTION 
 
 

MOTION 
 

 
NEW BUSINESS 

 
2011-15 Board Goals 

 
WACA 2015 

Theme 
 

Schedule 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Instagram  
Started a Pintrest account 
 
28 paid vendors and 33 total vendors in 2014 
Goal for 2015 is 50 vendors 
Pipe and drape important to vendors and Jen D.  
Send potential vendor info to Jen D.  
Discussed in June: 10% of vendors will be comp’d (includes entertainment and DJ)  
 
 
 
 
 
Remind delegates that we (board) looks at the survey data to improve the conference.  
 
MOTION and second to create an incentive program for completing the WACA end of 
conference survey. Motion carried 18:0  
 
Becky, Ryan, Guy, and Sue ran a vendor booth at the AWSP/WASA convention in June, 
2014.  

• Shared the vendor perspective and about the experience.  
• Generated good conversations about leadership and vendor connections for 

WACA conference.  
• Talked about the name badges they wore and that it would be a good purchase 

for the board for the conference.  
 
Discussed the WA State Certified Student Leader Adviser certification (done in CA) 
 
MOTION and second to move the certification discussion to committee. Motion carried 
18:0 
 
WACA post its available for AWSL and MLR 
Friday night adviser dinner will have WACA favors/goodie bag from WACA 
Workshop – one 50-min block  
Area meetings for 23-min ½ block 
 
Discussion on proposed changes to the standing rules (board expenses, hall of fame, 
partners/vendors, and president-elect sections).  
 
MOTION and second to move the Hall of Fame section of the standing rules to 
committee. Motion carried 18:0 
 
MOTION and second to approve all four changes to the standing rules. Motion carried 
18:0 
 
 
 
Chalk Talk activity (Sue Metzler will type up and distribute to board) 
 
 
Honor all delegates contributions – sticky note wall 
 
Only change from previous years – Wednesday at 6:10pm will provide dinner 
(pasta/salad bar), followed by keynote at 7:15pm  
 
7:30 – 8:30pm Thursday night need to decide how we want to fill that time 
 
Send Tammy ideas for speaker showcase 
 
Pre-con –  

• request for John Norlin to go to the next stage with Servant Leadership 
• Marty – ASB law 
• Susan – Tammy will talk to her about weekly leadership activities, etc. tied to 

TPEP and student voice. Books & ties to leadership 
Teaching leadership class - sample scope & sequence, teaching & how to juggle 
activities 
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Keynotes 
 
 
 
 
 
 

Contracts 
 
 

Conference Meals 
 

Resource Table 
 
 

MOTION 
 

Elections 
 
 
 
 
 
 

Hall of Fame 
 
 
 

MOTION 
 
 

Donations/Giveaways 
 
 

Delegate Gifts 
 

Board Attire 
 
 

COMMITTEE BREAKOUTS 
Area Reps 

 
 

Exec Board 
 

Decorations 
 
 

Resource Table 
 
 
 
 

Social 
 
 
 
 
 

 
Gary Kipp – connecting principal to TPEP to leadership (suggestion) 
 
Scotty Smiley (Spokane) – blind active military, teaches leadership at Gonzaga, has a 
book, Hope Unseen 
 
Gabe Murfitt – has been in contact via email 
 
Scott Bachovich – Wednesday night 
Kieth Hawkins – Thursday morning 
Thursday night - speaker or entertainment or ??? 
WACA Talks – Friday morning 
 
Jamie Utt – future speaker? 
 
Signed a facility contract for Yakima Convention Center 
Have hotel blocks at Holiday Inn and Red Lion (board at Holliday Inn) 
 
Have a new caterer for the conference – we have a chef now, not a cook 
 
Toys and hands-on activities went quickly 
Send suggestions to both Tim and Kari 
 
Motion and second to add resource table to committee work. Motion carried 18:0 
 
President elect 
Secretary 
High School rep 
Odd Area reps  
 
Appointed - Partner coordinator 
 
One legacy nominee and up to two others 
Voting criteria discussed 
Notification of induction described 
 
MOTION and second to approve the Hall of Fame voting procedure. Motion carried 18:0  
 
Don’t spend your own money for donations and giveaways; try to procure donations from 
partners with whom you have relationships. 350-400 something’s for bags. 
 
Marco promotions has a lot of items from which to choose.  
 
T-shirts that are different color than delegates and a bright color 
Nametags  
 
 
Discussed agendas, area rep priorities, communication, recruiting, and making 
conference time together meaningful 
 
Discussed rotary being at YCC Thursday lunch and meeting/vendor space 
 
Going with Marvel comics and a some other everyday heroes 
Will have a work party to make decorations 
 
Balancing act of offering a service and not having a huge inventory.  
Biggest concern is having one or two people stuck at the table for sales; look for PTA or 
church groups who would like to volunteer to help 
If you have ideas for resources send them to Tim and Kari 
 
Wednesday night ice cream social & suggest where people can go 
(announcement/program) 
Thursday no host bar, DJ, blow up toys (Fun Rent), photo booth with props (Oh Snap!), 
Joe Black (hypnotist/magician) 
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Survey Incentive 

 
 
 
 
 

Certification Process 
 
 
 

Hall of Fame Voting 
 
 
 

Communication  
 
 

 
2015 WACA - BEYOND THE 

CONFERENCE GOALS 
Adviser Certification 

 
 

Partnership w/AWSL, AWSP 
 

State Civics Roundtable 
 
 

Build Resources on website 
 
 

Norms for 9/28/14 
 
 

WACA 2016 
 
 
 
 
 
 

ACTION ITEMS FOR JANUARY 
 
 

Survey is anonymous so can’t give a prize for the survey. We already get 100+ 
responses, would 400 give more info?  
 
Rafflecopter is an idea that Kari brought up to do at the conference and have some 
drawings at the conference 
 
Roll out in 2017 so there is time to get more research to support the certification process 
and get people informed about the process and why it is important and what it means to 
be a certified adviser.  
 
Becky Latham and Guy created guidelines that were approved at the meeting. Becky will 
type up and give to Sue Metzler to include with the other changes to the standing rules. 
Ryan will post on the website in the board docs area.  
 
Guy will generate a postcard upon receiving information about pre-con sessions, send to 
Norm, and Norm will get printed and mailed.  
 
 
 
 
Met in committee and will gather more research to support the process and implement 
by 2017 
 
Partnership with AWSL/AWSP is important and critical to maintain 
 
Invited to be at a Civics Roundtable 10/28/14 for a collaboration in the state, connection 
between civics and servant leadership 
 
Add ideas to the Idea Share section of the website – encourage people to add to the 
bank of ideas at AWSL 
 
Raise hands 
Continue to  - be fully present, play nice, and trust the process 
 
For the Love of the Game – true champions are the ones who do it because they love it 
Championship Leadership – championship mindset  
Mar 9-11 or 16-18, 2016 Date depends on state testing 
Location – Becky has been in contact with Tri Cities, hotel will be done 
Working on having a Seahawk as a speaker 
Pete Carol’s Win Forever book, leadership philosophy 
 
Postcard will be going out as soon as pre-cons are confirmed 
Area emails continue to update delegates 
Holiday Inn rooms for board meeting will be booked by Sue Metzler 
 

 
NEXT MEETING DATE 

 

 
Winter board meeting – January 10-11, 2015, Yakima Holiday Inn 
Pre-con Board meeting  - March 10, 2015, 1:00pm, Yakima Convention Center 
Post-con Board meeting – March 13, 2014 
 

 
ADJOURN 

 
Meeting adjourned at 9:51AM 9-28-14 
 

 
 
 


