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BOARD MINUTES – January 11 & 12, 2014 

WACA 2014 – HELP! WACA Meets the Beatles 
Three Rivers Convention Center, Kennewick, WA 

 
 

CALL TO ORDER  
 

Present 

 
President Tim Turner called the meeting to order at 1:34 pm.  
 
Tim Turner, Kari Bradley, Sue Metzler, Norm Sanford, Tami Caldwell, Tira 
Hancock, John Bittinger, Jen Durham, Guy Simpson, Sue Fisk, Jen Nelson, 
Becky Latham, Meri Benedict, Laura Handy-Nimick, Kim Stewart, Susan 
Jernegen, Stacia Hardy, Dick Caldwell, and Ryan Healy 
Total voting members present: 19 
 
Jo checked-in via face time 

 
OFFICIAL BUSINESS 

Introductions 
 

Approve Agenda 
MOTION 

 
Approve Minutes  

 
 
 

MOTION 
 

Treasurer’s Report 
 
 
 
 
 
 
 

Technology Report 
 
 
 
 
 
 
 
 

 
 

 
 
 

Partner Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Icebreakers/updates 
 
 
MOTION and second to approve agenda. Motion carried 17:0 

 
Conversation about post-cards - were they sent? Norm says he sent them, 
but some board members did not receive them. Make changes to notes on 
post-cards if necessary.  
 
MOTION and second to approve 9/25/13 minutes. Motion carried 17:0 

All members received financial documents via email.  

Norms Suggestion: Increasing spending ($139,000 surplus) 

Reimbursements - Due to Norm by 1/11/13 - Saturday Night  
 

 Registrations - Norm and Ryan have worked together to make sure 
conference registration is requiring the necessary info. 

 Average Traffic - several thousand views each month, not all conference 
traffic. People are using it.  

 Area Reps - Send Ryan area emails so people can reference them later. 

 New Social Media - Instagram, Twitter, etc. to promote conferences. 

 On Website - Idea Share with video. Ryan can update/add videos, send him 
links and ideas. 

 Remind teachers to submit stuff to increase resources. 

Feedback to Ryan - all positive, slight changes to website (add dates & a 
registration link on the front page)  
 

 120 vendors contacted without responses. 

 13 venders paid including new vendors. 

 No response from Tri-Cities people/vendors. 

 T-Shirt guy as vendor - Jen needs contact information. 

 Wild Waves/$6 Tickets instead of vender fee?  

 Conversation about comping venders, donating services vs. paying fee 

 Proposed Approach - If they benefit the conference (extending day, providing 
a service) they can get comped. If they are just selling product they pay a fee. 

Final decision: If a vendor is providing a service for the social they get a 
comped booth and the PC has the the authority to discount booths on a case 
by case basis. The speaker showcase is not eligible for discounted 
booths/rates. The partner coordinator needs to check with the presidential trio 
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MOTION  
 
 

Communication  
 

WACA General Business/Loose 
Ends 

 
 
 
 
 
 
 
 
 

2013-14 Board Goals 
 
 
 
 
 
 

Standing Rules/Bylaws 
 
 
 
 

MOTION 
 
 
 

2014 Conference Details 
a. keynotes 

 
 
 
 
 

b. New to 2014 
 
 
 
 
 

c. Contracts 
 
 
 
 
 

d. Conference meals 
 
 
 

e. Presenters 
 
 
 
 

f. Resource Table 
 
 

about discounts and comped booths.  Tim moves to approve, Sue seconds.   
DISCUSSION - What about people who provide services for other parts of the 
conference? 
 
MOTION and second to address this on a case by case basis Motion carried 

18:0. 
 
Increase blog content and social media content to increase interest. 

 Certification Program - Table the idea for a while until we have more 
information.  

 WASC Adviser Session Update (John) - Marketing for WACA Conference. 
"What would you like to see next year?" Feedback - How can we evaluate our 
leadership students? Sessions. 

Kari - How is our energy towards WASC benefitting WACA?  How is WASC 
benefitting us? We should come up with a plan in the future to market WACA 
with WASC. WACA being present at WASC is helpful and beneficial.  

 Conference Attendance Reminders by area - Goals is to increase general 
attendance. 

 Partner Goal: 50 

Norm: Registration has jumped up tremendously in the past month.  

Vote to approve revised rules/bylaws (tabled from Sept. meeting) 

 Full Approval Tabled/Postponed Until 1/13/14 

MOTION and second to increase mileage and airfare reimbursement 

from 50% to 75%. Motion carried 18;0 
 
 
 

1. Wed night – Justin Boudreau (Thurs AM breakfast TBD) 
2. Thursday morning – Phil Boyte  
3. Thursday night – Robert Fulghum 
4. Friday morning – TBD (WACA Talks akin to TED talks, extra meet 

the pros, early departure for travel home? – decision to committee 
 

i. B-Reactor tour pre-con session details (working with Russ Fabre) 
ii. Conference yearbook created and donated by Balfour/Taylor (letter 

from Kari Smead). Photos will be taken during entire event. One 
book per delegate (mailed). Extras to board. Will have a booth, as 
well. $2,000 donation.  

  
i. Facility contract signed; Tim will look into extra Tuesday issue. 

$8,400 with 15% discount based on food purchase. We have the 
entire facility Wed, Thurs, & Fri.  

ii. Hotel blocks – Contracted with Hilton Garden Inn (already full) and 
Red Lion  

 
Presidential trio will confirm choices for each meal. No dinner on Wed. 

Breakfast, lunch, dinner Thursday; Breakfast and To Go lunch 
Friday.  

 
i. All board members expected to present a workshop or MTP 
ii. Submit presenter form ASAP 
iii. Recruit other presenters before mid-winter break 
iv. Need 25 MTP and 24 – 30 50-min sessions 

 
Plan to have a resource library more traditional to the past. Budget was 
increased to support stocking the resource table.  
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g. Hotel rooms for board, 
speakers, etc.  
 

h. Hall of Fame 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

i. Elections 
 
 
 
 

 
j. Conference t-shirts 

 
 

k. Donations/giveaways 
 
 

l. Delegate gifts 
 

m. Board attire 
 

n. Technology needs for 
ballroom 
 

o.  2015 WACA Intro 
 

 
 

 
MOTION 

 
 
 

Standing Rules 
 

MOTION  
 
 

Hall of Fame 
MOITON 

 
Breakout 1  

a. Program/Schedule 
b. Decorations 
c. Social  
d. Delegate giveaways 

 
Committee Reports 

a. Program (Tammy) 
 

 
Board rooms at Hilton. Guest speakers at other nearest hotel or at Red Lion. 
 
 
Some Hall of Fame nomination forms incomplete (nominated individual 
doesn’t meet all criteria). Stew would like to contact the nominator to truly 
determine if the individual doesn’t meet criteria.  
 
The nominees thus far: Michelle Munson, Greg Barker, Cookie, Kitzman, 
Laurel Robilard, and Judy Montgomery and Ed Baily (nominated late).  

Criteria reviewed: 
20-years in any capacity to student leadership and/or 
Advisor on camp staff and/or 
Past WACA or NASC delegate or presenter and/or 
Conference chair host or facilitator for WACA, WASC, middle level 

regionals 
 
Discussion followed regarding selecting HoF person from nominees when 
nobody on the board is familiar with the individual (served many years prior).  
 
Hall of Fame vote tabled to 1-12-14.  
 
President elect 
Even areas 
Middle level 
Program (appointed) 
Treasurer (appointed) 
 
Local vendor (P2 Promotions) will be doing the shirts and design. 
 
 
If you can find something for giveaways, bring it  Area reps, if you have 
extras, share with other areas.  
 
Kari will secure the delegate gifts.  
 
T-shirts and jeans/shorts/khakis 
 
Need a projector and big screens – Ryan and Guy will bring 
 
 
WACA 2015: Ordinary Heros – everyone who works in student activities is a 
hero! Logos forthcoming. Yakima booked March 11-13, 2015.  
4-min video for Friday at lunch to intro theme, encourage people to sign up, 
and a magnet with theme and date.  
 
Motion and second that Sue have up to $200 to spend on WACA 2015 

promotions. Motion carried. 19:0 
 
 
Discussion about changes to make sure language reflects current practice.  
 
Motion and second to approve changes to the Standing Rules. Motion 

carried 19:0 
 
Discussion about nominees and voting via google.  
Motion and second to induct Cookie Kitsman, Brent Grothe, and Laurel 

Robilard to the Hall of Fame. Motion carried 19:0 
 
 
 
 
 
 
 
Friday schedule – remain with same time frame as previously decided. For 
closing session have WACA (TED) talks and group activities (Lana’s dance). 
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b. Decorations (Jen N) 
 
 

c. Social (John) 
 
 

d. Delegate giveaways (Tim) 
 
 
MOTION 
 
 
Breakout 2 
 

a. Area Reps 
b. Exec Board 

 
 
 
 
 
 
 

 
MOTION 

 
 

Tim thanks  the board for their service. Sue intro 2015 conference and intro 
new board. Tim will close the conference.  
 
Jen has great idea for back drop. Doing themed tables for the Hall of Fame 
dinner. Prior to purchasing décor check with Jen.  
 
Ric Hanson DJ, air brush tattoos a possibility, quiet spots for games/chit chat. 
Ice cream social, glow bracelets. High participation blow-up games.  
 
$20 ($6 t-shirt and $14 for bag) in past.  
$25 per delegate this year.  
 
Motion and second to spend up to $25 per delegate for the delegate t-

shirt/bag/items. Motion carried 19:0 
 
 
 
B-reactor tour is a pre-con.  
Exec board walked through the entire facility. Partner vendors will be placed 
inside Grand ballroom B. Need to decorate the six nook areas in the main 
hallway. Tammy – I wanna hold your hand, , Laura – picture backdrop for 
people to take pictures, Kari – Sgt Pepper, Tim & John – Abbey Road, Meri – 
Help! Yelm crew will take care of the sixth area.  
Space is 7’ 8’ high and 13’ 3” long – it is wall paper on cement 
 
Use the nook area between the two ballrooms for the resource table.  
 
Motion and second to increase resource table budget from $500 to not to 

exceed $2,000. Motion carried 19:0 
 
 

 
NEXT MEETING DATE 

 

 
Pre-con Board meeting  - March 11, 2014 Time TBA  
Post-con Board meeting – March 14, 2014  

 
ADJOURN 

 
Meeting adjourned at 10:55AM 1-12-14 
 

 

 

 


