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BOARD MINUTES – September 28-29, 2013 
WACA 2014 – HELP! WACA Meets the Beatles 

Cispus Learning Center, Randle, WA 
 

 
CALL TO ORDER  

 
Present 

 
President Tim Turner called the meeting to order at 1:55pm.  
 
Tim Turner, Kari Bradley, Sue Metzler, Tammy Caldwell, Tira Hancock, John 
Bittinger, Jen Durham, Becky Latham, Guy Simpson, Jen Nelson, Meri 
Benedict, Susan Jernagen, Dick Caldwell, and Ryan Healy 
Total voting members present: 14 
 
Norm & Sue at homecoming 
Stacia – grandfather’s 90’s bday 
Laura – sisters shower 
Jo – ill 
Stew – family obligations 
 

 
OFFICIAL BUSINESS 

 
Introductions 

 
 

Approve Agenda 
MOTION 

 
Approve Minutes from Post-

Conference Meeting & June Mtg 
 
 

Treasurer’s Report 
 

MOTION 
 

Technology Report 
 
 
 

Partner Report 
 
 

Communications Report 
 
 
 
 
 
 
 

MOTION 
 
 

WACA General Business/Loose 
Ends 

 
 

Certification Discussion 
 
 
 
 
 
 
 
 

 
 
 
Each board member shared what is new and exciting in their life via play-doh 
w/partners activity (fun). 
 
 
MOTION and second to approve agenda. Motion carried 10:0 
 
Motion and second to approve March, 2013 and June 2013 minutes. Motion 
carried 14:0 
 
 
2014 Operating budget shared 
 
MOTION and second to approve 2014 planning budget. Motion carried 14:0 
 
WACA website launched and has already had12,000 visitors. All registrations 
are self-contained within the site (no need for PDF forms). Administrator email 
is admin@wacaonline.org 
 
New partner prospects have been contacted.  Other partner prospects 
discussed – Jen will contact/board may contact & get the ball rolling 
 
• Postcard will be created  
• Newsletter stats presented: Option of combining the newsletter with the 

website; changing the newsletter to an email directing people to the 
website.  

• Idea presented to add an optional personal email to the registration form so 
WACA obtains more addresses that do not block communication 

• Discussion about branding WACA  
 
MOTION and second to discontinue the Emma service. Motion carried 14:0 
 
 
One day conferences - discussion about viability and purpose. Beneficial if 
connected to certification, and then it is a need.  
Idea – roll one one-day conference at WASC (WACA presenting at WASC). 
 
Certification - Marty Fortin suggested – 150 clock hours every 5 years within 
five out of six various categories.  Committee created to address certification.  
 
General feeling that five out of six is not necessary.  
 
Ideas to add: challenge course recert, CPR/first aid, type 2 driver, WASC, 
presenter at WACA/WASC or other, hosting LASC, hosting a leadership 
training, district ASB/finance training, leadership teacher, club/class advisor, 
leadership retreat/lock-in, safety – ladder, health card, food handlers, anti-
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WASC  
 
 
 
 
 

MOTION 
 
 
 
 
 
 

2013-14 Board Goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Standing Rules/Bylaws 
 

MOTION 
 
 

Conference Details 
 
 
 
 
 
 

Keynotes 
 
 
 
 
 

bullying training, servant leadership 
 
Clock hours – is AWSP willing to host them?  
 
Clock hours vs. contact hours 
 
How do we track it? Student leadership at AWSP. Ask Susan Fortin to take it 
to AWSP for support. Track via the AWSP website? 
 
Our role (WACA) is to be the provider, not the manager. 
 
Essential question: What is the purpose? Saving programs. Add value to 
leadership adviser position. Validity to admin so leadership teachers/advisers 
get training. Need to be mindful not to drain the ASB accounts to pay for the 
trainings/professional development.  
 
WASC Adviser Session – 75-min session earmarked for WACA at WASC 

• Idea - Add a WACA flyer to all the adviser bags at WASC and a 
trinket branded with WACA that is just for advisers (order 200 extra of 
one of the delegate give-aways and use those to fill adviser WASC 
bags in the fall) 

 
MOTION and second to order up to 1,200 magnetic clips for WACA, WASC 
and middle level advisers for adviser delegate bags.  
 
WASBO request – requesting to have a WACA rep attend a WASBO meeting 
to describe WACA and the activity coordinators role. Kari has a PPT prepared 
(she did this three years ago) 
 
Conference Attendance –  
Goal by area discussed (previous year goal/actual). Suggested that goal be 
the highest # between the last two years.  
 
Goal for 2014 conference 
Area 1 – 73 
Area 2 – 60 
Area 3 – 80 
Area 4 – 20 
Area 5 – 32 
Area 6 – 30 
Area 7 – 10 
Area 8 – 20 
Area 9 – 50 
TOTAL: 375 
 
Number of partners: Goal - 50 
 
Other goals: Implement a community service project again (little discussion) 
 
Latest copy from 3-19-13  
 
Motion and second to table standing rules/bylaws to committee for review. 
Motion carried 14:0 
 
Conference Theme  - Help! WACA Meets the Beatles 
Reason? Tim LOVES the Beatles and has a rich history with Beetles 
music/genre.  
 
Vision - Everywhere people walk people they will hear Beatles music. 
Logo will be completed soon.  
 
Keynotes –  
Wed night: Justin Boudreau 
Thurs morning : Phil Boyte 
Thurs night : Robert Fulghum 
Fri morning: TBD – committee to decide (WACA talks, extra/repeat Meet the 
Pros, early departure for travel home? Etc.) 
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New to 2014 

 
 
 
 
 
 
 
 
 
 
 
 

Contracts 
 
 
 
 
 
 

Meals 
 
 

Resource Table 
 

Program/Schedule 
 

Committee Work 
 
 

Committee Report-out 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Elections & Appointments 
 
 
 
 
 

Election/Appointment Rotation 
 
 
 
 
 
 
 
 
 
 
 
 

 
New to 2014 
B-Reactor tour for a pre-con session (first nuclear reactor built in the world – 
national historic site, where the built the material for the first nuclear bomb). 
Leaves at 8:00am, so people would need to arrive the night prior to the 
conference. Marty may be able to do Leadership Lessons with the tour so 
clock hours could be earned. Need to charge because Marty, bus, box lunch.  
 
Susan & Joe 
John Norlin 
ASB Law (need a Marty replacement if he does B-reactor lessons) 
 
Yearbook for conference – Balfour/Taylor will do the yearbook (donation) 
 
Facility   
Contracts with convention center and two hotels available for review 
 
Hotel blocks 
Hilton Garden Inn (board staying at this location) 
Red Lion (primary conference hotel) 
 
For banquet - Plated vs. buffet? Buffet is less expensive, takes more time 
Menu will be established by January meeting.  
 
Kari is prepared to research and stock the table with fresh resources.  
 
Tammy reviewed the 2014 schedule decided at the exec meeting in June.  
 
Committees work convened – program/schedule, decorations, social, 
mailings/communication, area reps, & exec board 
 
Decorations – themed hallways (Abbey Road, Yellow Submarine, etc.). Need 
to get conference center rules/restrictions about posting items.  
 
Hall of Fame dinner decorations – black & white table, psychedelic table, etc. 
 
Social – Clowns Unlimited for games and Ric Hanson for DJ, no karaoke 
contest, glow necklaces/bracelets/rings continue (costs the organization). 
8:30-11pm. Airbrush tattoos – trying to find a source. Including a quiet place 
(cards, board games, etc.). Ice cream social right after the speaker to 
transition from speaker to social. Hockey game and ice skating options for 
Wed night. 
 
Standing Rules – reviewed the previous changes and cleaned-up job 
descriptions to match current practices. The updated document will be sent to 
all board members by October 31, 2013 for an email vote. President Turner 
will conduct the email vote.   
 
President-elect 
Even area reps 
Middle level 
Appointed – Program 
Appointed - Treasurer 
 
Election/Appointment Rotation 
President-elect – every year 
Middle level is up for election when even area reps are up for election 
High school rep is up for election when odd area reps are up for election 
Secretary will be up for election in 2015 
Program is up for appointment in 2014 
Treasurer is up for appointment in 2014 
Partner coordinator will be up for appointment in 2015 
Technology will be up for appointment in 2016 
Communications will be up for appointment in 2016 
 
President-trio makes the appointments 
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Hall of Fame 
 
 
 
 
 
 
 
 

Donations/Giveaways 
 
 
 
 

Delegate Gifts/Swag 
 

Board Attire 
 

Action Items before January  
 
 
 
 
 
 
 
 
 

2015 Conference Location/Info 
 
 
 

Nominations close Jan 5. One new nominee thus far and others who do not 
meet the criteria.  
 
Cost of award – check with vendors to see if able to get a deal (cost). Want a 
nice award. 
 
Discussion about the “surprise” of the award and protocol. Decided: no more 
element of surprise at the conference for the recipient.  
 
Find giveaways through your connections. Intent is NOT to spend your own 
money for the giveaways. Delegate bags – quality over quantity. If you can, 
350 of something for the delegate bags and two larger items. Area meetings 
used for give aways, too.  
 
Pen, clips, bag, T-shirt, etc. (Kari, Tim, and Sue will work on) 
 
T-shirts and jeans. Comfortable and visible.  
 
Remind/Get people to sign up as presenters before the Jan meeting. 
Everybody invite at one or more people to present.  
 
Decision to recognize outgoing board members and presenters at banquet. 
 
Postcard to go out by Oct 31, 2013 
 
Area reps will send an email communication to area by Oct 31, 2013 (area 
reps send to all board members in addition to area members) 
 
Vision:  
• We are everyday heroes to kids, parents, staff 
• Heroes can be famous, can be ordinary people 
• We all have heroes that inspire us 
• What does it take to be a hero 
• Not so much a super friends or marvel thing as you are a hero thing 
• The hero journey 
• Call to adventure,  
• The perilous journey,  
• Tasks, trials, obstacles, rescuing, help along the way,  
• Transformed, share your knowledge along the way 
• Not all super heroes wear capes 

 
1-3-6’ing to brainstorm WACA 2015 tag line 
 

 
NEXT MEETING DATE 

 

 
January 11-12, 2014 at Tri Cities, 12:00pm 
 
[pre-con meeting March 11, 2014, noon – earlier if doing B-Reactor tour] 
[post-conference meeting March 14, 2014 – Sue lead] 
 

 
ADJOURN 

 
Meeting adjourned at 10:14AM, September 29, 2013 
 

 
 
 


