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BOARD MINUTES – March 20-23, 2012 

WACA 2012 – Building Tomorrow’s Leaders through Student Activities 
Semiahmoo, Blaine, WA 

 
 

CALL TO ORDER  

 

Present 

 
President Kevin Judkins called the meeting to order at 2:56 pm.  
 
Kevin Judkins, Alyssa St Hillaire, Kari Bradley, Norm Sanford, Tami Caldwell, Tira 
Hancock, Tim Turner, John Bittinger, Kim Stewart, Emily Seaman, Jen Nelson, Marie 
Lockwood, Greg Becker, Becky Latham, Sue Fisk, Jo Peterson 
 
Total voting members present: 16 
 
Initial meeting Kevin Judkins, John Bittinger, Greg Becker, Becky Latham, Kari Bradley, 
Emily Seaman, Jen Nelson, Tammy Caldwell, Tim Turner & Tira Hancock (Stew had to 
go back to Terrace to get boxes of conference items) 

 
Approve Agenda 

 
MOTION 

 

 

 
.  
 
Motion and second to approve the agenda for the March 20-23, 2012 board 

meetings. Motion carried 9:0 
 

 
Approve Minutes 

 
MOTION 

 
 

 
 
 
Motion and second to approve January 28-29, 2012 minutes. Motion carried 9:0 

 

 
Treasurer’s Report 

 

MOTION 
 

 
 

 

277 registered delegates (including board and one free registration), 260 paid 
delegates.  
Partners – 31 paid booths 
Expense wise- coming in at or below budget 
 

 
President’s Report 

 
Conference Update 

 
i. Hotel 

 
 

ii. Board Responsibilities at 
conference (handout) 

 
Board Notebooks 

 
 

One Day Conferences 
 
 
 

 
Certification Program 

 
 
 

 

 
 
 
 
 
Hotel has 6 open rooms – Semi ah moo will hold the rooms for WACA & not 
open up to general public. 
 
Expanded matrix provided 
 
 
All board members have notebooks, reminder to put all documents into the 
notebook and pass along to successor at the appropriate time 
 
One in Spokane, Leanne Donnely stated she will host the Spokane session 
One in Tri-cities, John Bittinger & Kevin will select a date once football 
schedules are published.  
One Eastside/Westside in September 
 
Kevin has all the information from CADA – watering it down. ASB law, sponsor 
a workshop (such as LASC, etc.). Determining the clearinghouse of who will 
keep track of hours (40 hours). One more thing to add professionalism to the 
job and add to a portfolio. 

 
BOARD MEMBER REPORTS 

 
Delegate Registration (Norm) 

 

 
 
 
 277 including board 
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 Resource Table (Alyssa) 
   
Technology (website, etc) (Tim) 

   
 

Partners (Marie) 
  

Program (Tammy) 
 

Delegate Swag & 2013 
Conference (Kari) 

 
 
 
 

Social (John & Becky) 
 
 

Decorations (Emily) 
 

Survey (Tira) 
 
 

Hall of Fame & Giveaways (Stew 
& Becky) 

 
Area Reps (Area Meetings) 

 
 
 

Other: 
 

Alyssa has all the resources and election info ready to go 
 
Board photos taken day 0. Others shared what technology they brought to the 
conference.  
 
28 partners taking 31 spaces. Will start setting up at 6am Thursday morning.  
 
Program completed & printed 300 copies.  
 
Have string backpacks, cone stress “balls” at the tables, pens, clipboard with a 
folder in back, and tape measures. Worked with a company called e-promos 
(in NY but very easy to work with and reasonably priced) 
 
2013 conference theme: Leadership On Tour (music theme) 
 
Party Outfitters and Radio DJ will be working together. After banquet need 
board to handout glow bracelets.  
 
Prioritize the order of getting the decorations put up  
 
Will work with Kari and Kevin to update 2011 survey for 2012 after post-
conference meeting 
 
Put all giveaways in the coatroom. Give items away on Thursday and Friday. 
Hall of Fame is ready to go.  
 
John has delegate info sheets for each area to collect info from each person. 
Handout at 2

nd
 meeting. All agendas completed and will be distributed to each 

Area Rep.  
 
 

 
ACTION ITEMS 

 
Area 1 Rep Appointment 

 
MOTION 

 
 

Area 3 Rep Appointment 
 
 

MOTION 
 
 

Technology Coordinator 
Appointment 

 
MOTION 

 
 

Partner Coordinator 
Appointment 

 
MOTION 

 
 

Communications Coordinator  
MOTION 

 
 

 
 
 
Two applied for Area 1 Rep (Dick Caldwell & Lindsay Schilaty).  
 
Motion and second to appoint Dick Caldwell as Area 1 Rep. Motion carried 

16:0 
 
Becky Latham applied for Area 3 Rep. 
 
 
Motion and second to appoint Becky Latham as Area 3 Rep. Motion carried 

16:0 
 
Emily Seaman applied for Technology Coordinator. 
 
 
Motion and second to appoint Emily Seaman as Technology Coordinator. 

Motion carried 16:0 
 
Two applied for Partner Coordinator (Marie Lockwood & Jen Durham) 
 
 
Motion and second to appoint Marie Lockwood as Partner Coordinator. 

Motion carried 16:0 
 
Discussion about position. 
Motion and second to leave Communications Coordinator unfilled until 

position deemed necessary again. Motion carried 16:0 

 
ADJOURN 

 
Post-conference meeting adjourned at the end of the 2012 WACA conference.  
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