HUMOR AWARENESS—A Guideline for Leaders

Consider two things when you tell a joke: your audience and your comic ability. Social satirists
(using humor to make a point) are equipped with tools to joke in the top of the triangle. Most of
us, however, are not satirists. If we joke about topics in the top of the triangle, we better KNOW
the audience (family, close friends, etc.). Joking about race and sexuality is not in itself "bad," but
telling racist and sexist jokes, even with family and friends is "bad." So, in the ideal world, jokes
about topics in the top of the triangle are appropriate for NO AUDIENCES. The safest venture is
staying in the bottom two levels of the triangle, especially when considering that school audiences
are very broad in scope. In the middle of the triangle, you find topics that, when presented at the
comic level to a target audience (a specific group of people with a common interest or bond) you
can be humorous without a great risk of offending. The key is knowing what your joke is about,
whom you are telling it to, and why you are telling it.

KNOW Audience or
NO Audience

Social Satirist

Race
Religion
Sexuaiity

Personal Attributes

Fighting Words:
Emotionally charged topics
thatfuel hateand cause death.

. OFFENSE HAZARD HIGH -
Target Audience Comic Level

Maie/Female Relationships and Roles,
Drugs and Alcchol, Professions, Politics,
Tragic Events, Violence, Toilet Humor

Meddling in the Middle:
Depending onwho, what,
when,where, how, andwhy
these topics can be emetionally charged.

OFFENSE HAZARD MEDIUM \
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Human Nature
EverydayEvents
FairGame:
Weall are human, so highlighting
the universal commonalities of people is relatively safe.

OFFENSEHAZARD SLIGHT

Silliness
Self-DeprecatingHumor

Green Light:
When you poke fun at yourself (self-deprecating humor},
youdon'thave towarry about offendingothers. When you
arejustbeing sillyforthe sake of silliness, you have notargets.

OFFENSE HAZARD HIDDEN
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Pre-Performance Humor Checklist

v Identify the actual or symbolic targets (“the butts") of your jokes. Are these truly things to
laugh at in your setting?
What are the ratings of your jokes? (G--PG--PG-13--R--X)
Is the rating appropriate for the setting and audience?
Do your props or characters perpetuate hurtful stereotypes regarding race, ethnicity,
gender, age religion, sexual orientation, disability, socio-economic condition, etc.?
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School Climate and Maslow’s Hierarchy of Needs

Self Actualization
Peak experiences that create a sense of deep school
pride. A dianified school. A school of character.

\

Esteem Needs

School Self Esteem = School Spirit
Students can care about the school only when they feel they are a part of it.

\
Belongingness
Do people feel like they belong?
Is your school a place where students and staff feel accepted and respected?

\

\
Safety Needs
Is your school environment safe, both physically and emotionally?
Do students feel safe regardless of economic status, ethnicity, or gender?
What can students and staff do to improve the emotional safety of the school?

\

Basic Needs (food, shelter, etc..)
What projects do you do within your school to support families in need?
What new activities might you take on to serve the basic needs of students?
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