	Tactical Ideas
	Restructuring
	“Go Crazy” Ideas
	Other Sales
	Cuts- “low” student impact 

	Maximize “Off-sSchool” hours with machine timers
	Pay to Play
	Silent dinner auction- all ASB clubs sell seats, etc. 
	Milk machines/ Fruit machines
	No more “free” spirit items sell instead 

	After school go back to sugared pop sales
	Raise ASB card prices
	Gig Harbor- Craft Fair 
	Sell ad space in or on school building 
	Cut busing after a certain time 
(earlier game times?)

	Buy your own machine(sell Costco Water) 
	Take % of profits from DECA store 
	Move Varsity games to after school vs. nights 
	“Poured” vs. “Bottled” water”   
	Music programs- select fewer competitions and possibly closer

	Shop with healthy choice guidelines (for Deca store, etc.)
	District take back officiating costs, transportation 
	Take a % of dance profits
	TVs in lunch room- sell ad time 
	Non- conference sports games- limit distance for travel 

	Sell meal as a package (have sandwich plus apple plus coke as a nutritional package, then it qualifies)
	District support 
	
	Graphic design & coaches do their own sports programs rather than paying vendors to do the commercially made versions.
	

	Fine if not purchase ASB card (Require all kids in clubs/activities/activities.  If they don’t pay upfront, put them on the fine list (esp clubs))
	Change game times to facilitate efficient busing 
Share buses with multiple teams and/or schools
	Charge for band and orchestra concerts .  We charge for almost everything else…
	Use Assets:  For example, Facilities to rent / Host events even if just gaining concessions revenue
	

	
	Require if drawing from ASB budget (band etc.) must buy ASB cards.
	
	Host Tournaments
	

	
	Any clubs that use ASB funds must have at least 1 fundraiser 
	
	Concessions at all events

	

	
	Matching funds for clubs
(clubs earn x number of dollars before ASB matches..don’t just “give” money to clubs)  
	
	Stock vending during summer school etc.
	

	
	
	
	No bake- bake sale 
	

	
	
	
	Dessert at concerts 
	

	
	
	
	“A thons” – hike - walk

 
	


