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Apollo 13


This is an excerpt from a speech given at a Penn State  

Golden Key induction ceremony. 
 "I think that one of the most effective ways of preparing for leadership is by looking at what others have done when their own leadership was on the line. Let me share with you .... an example that has gone down in the history books and that, like so many leadership moments, has found its way to the silver screens of Hollywood. It is the example of the Apollo 13 space mission.

That terse statement, "Houston, we've got a problem here" was the beginning of the leadership moment of a lifetime for Apollo 13 flight director Eugene Kranz. As the person most responsible for Apollo 13's success, he watched from Houston as his mission spun out of control, and he was responsible for turning it around. But Kranz stole victory from the jaws of defeat through the deft combination of courage, strength, and vision. 

First, courage. At the most dire hour, when it seemed that his engineers simply could not fashion a life-saving scenario, Kranz reasserted his expectations: We "don't concede failure," and "we will never surrender." 

 Even when he harbored doubts, he harbored them privately: "Leaders don't pass uncertainty down to their team members," he said. He later boldly told a press conference, "It's not a question of if we're going to get them home; it's a question of when we get them home." 

 The second component of Kranz's successful leadership combination: strength. Kranz knew that fast decision-making would be essential, but he also knew it could mean sacrificing accuracy. So even when time is of the essence, leaders need to make decisions. And they need to get the right information. In requesting fast answers to key questions, Kranz repeatedly warned his engineers. Don't guess at anything. Know. 

 "Firmness at the helm," Kranz would later recall, "was the only thing that was going to get us through it." 

 The third component of Kranz's winning leadership combination: wisdom. Rather than focusing on what was not working, Kranz convinced his team to concentrate on what was. "Let's everybody keep cool," he insisted just after the explosion. "Let's solve the problem." 

 Just as important, Kranz avoided over-meddling. With the confidence that comes from having a strong team, he left the problem-solving to those who could do it best. A wise action. Teamwork was essential to the enterprise, because only teamwork can sustain optimism in the face of adversity and only teamwork can result in actions that are more than the sum of their parts. 

 Building teams was something Eugene Kranz did exceedingly well. He had nurtured camaraderie and understanding within the individual flight teams by repeatedly testing them through simulated crises. By the end of the training, Kranz observed, the team had come together, and its members had developed "the ability to compensate for each other when the chips get down" and "an attitude so positive that, given a few seconds, basically we can solve any problem." 

 Eugene Kranz endured the crisis with an unshakable faith that it would be resolved the right way. And in doing so, he more than rose to the occasion of his "leadership moment." 

In recounting his story, I have been emphasizing several important aspects of leadership. Now let me distill them into succinct terms. I'll call them the "Golden Rules" for leadership: 

· Know yourself: Understanding your values and where you want to go will assure that you know which paths to take. 

· Explain yourself: Only then can your associates understand where you want to go and whether they want to accompany you. 

· Expect much: Demanding the best is a prerequisite for obtaining it. 

· Gain commitment: Obtaining consensus before a decision will mobilize those you are counting upon after the decision. 

· Build now: Acquiring support today is indispensable if you plan to draw upon it tomorrow. 

· Prepare yourself: Seeking varied and challenging assignments now develops the confidence and skills required for later. 

· Move fast: Inaction can often prove as disastrous as inept action. 

· Find yourself: Liberating your leadership potential requires matching your goals and talents to the right organization. 

· Remain steadfast: Faith in your vision will ensure that you and your followers remain unswerving in pursuit of it. 

 These are the "Golden Rules" I follow as a leader. 



Apollo 13


Effective leadership comes in handy in any situation that demands it. Certainly, when the crew members of Apollo 13 radioed to NASA's Mission Control that the "had a problem" it signaled a situation that would demand 4 days of extraordinary leadership. Eugene Kranz, Mission Control Director, rose to this challenge and coordinated an incredible effort to save the lives of Apollo's crew. 

Read the supplemental article on Kranz and watch the movie Apollo 13. Then, answer the following questions:

1. What leadership characteristics did Kranz draw on to succeed?

2. What skills did Kranz have to use in order to coordinate such a complex project as saving Apollo 13?

3. According to the reading, what do you think "collective optimism" is? (Look up the two words if you have to.) How did Kranz maintain a "collective optimism" at Mission Control during the operation? Why is "collective optimism" important in leadership?

4. Kranz shows two different types of leadership: Organizational Leadership and Personal Leadership. Which one are you best at? Describe.

5. What other characters in the movie, Apollo 13, exemplified effective leadership qualities?
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Communication  Regeneration

Johnson

(use with CS-14 from SITM)
Leadership 

In the left column, write six different occasions where communication does not flow smoothly or as the communicator wants it to. In the middle column, explain how or why the communication got mixed up. Finally, in the right column, "regenerate" the mix up using the "I message" skills we learned in class. (NOTE: It may not be possible for every mix up to be corrected with an "I message" but at least three of them should be.)
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Jungle Boogie

Identifying  group roles in 
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Fill in the character that fits the group role description. Use the phrases in quotes only as EXAMPLES of what the character MIGHT say, not actual things they DID say in the movie. For each example, circle the "+"  sign if this is a positive group role or the "-" sign if it is a negative group role.

1. ____________________ - withdraws from the conflict. "I don't care... I don't know...don't ask me... I don't want to be involved."




   +/-
2. ____________________ - forces and tries to make opponents accept his/her suggestion/plan. "Listen to me...I have the best idea... I don't like YOUR idea." +/-
3. ___________________ - wants to avoid conflict. Tries to build harmony in the group. "That's OK... we need to get along... Everything will be all right."


    +/-
4. ___________________ - compromises, giving up part of his/her goals while persuading others to give up part of theirs. "Let's listen to all the ideas first and find a solution we can all live with, maybe a compromise."



     +/-
5. ___________________ - views conflicts as problems to be solved; confronts the problem, seeking solution that will satisfy everyone involved. "OK here's the problem as I see it, let's try this solution."







      +/-
Now it's your turn, take two characters you haven't listed above and determine their group role. Name the character, describe their way of operating in a group and then give an example of what they might say in a group decision making situation.
6. ___________________ - ______________________________________________________

_______________________________________________________"______________________________________________________________________________."                     +/-
7. ___________________ - ______________________________________________________

_______________________________________________________"______________________________________________________________________________."                      +/-
turn over------>
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Example from video
      

Example from my life

          +/- Group Role 
              

 
that shows group role          

that shows group role
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Paradigm shifts
(Most effective if used after a class reading and discussion of the "Paradigms and Principles" chapter in Sean Covey's The Seven Habits of Highly Effective Teens)
1. List at least three initial paradigms that you notice in the first 15 minutes of Toy Story ? Be sure to write who the paradigm belongs to. 

	                      Paradigm
                  way of thinking influenced by 

                             experiences
	                         Character

	1.


	

	2.


	

	3.


	


2. Which person/character do you share paradigms with? In what way?

3. When do you start to notice the first shift in paradigm? Explain the scene and what made you realize it was the beginning of a paradigm shift. 

4. Do all paradigms have to be negative? Give examples
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Hoosiers

1. Hoosiers is a comeback movie. Explain what the following characters do

personally to bring about this “comeback”:

a) Norman Dale 

b) the Hickory Huskers 

c) Shooter Flatch

2. Identify the different obstacles that Coach Dale has to overcome as he prepares his team to play in the new season under a new coach.

3. Explain why Myra Fleener (the teacher) doesn’t trust Coach Dale.

4. Why does the town place so much value in their basketball team?

5. a) What method does coach Dale use to make his players work as a team?

   b) What happens to players who don’t respect the coach’s wishes?

d) What style of leadership does he exhibit?

6. What does the basketball season teach the players about their own lives and their future?

7. What message is Coach Dale trying to send when they measure the foul line and

the height of the net before the final game?

8. This movie’s ending is like all sports movie endings, but almost everyone enjoys

it. What is there in the movie that makes the ending believable?
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Lean on Me

1. At the beginning of the movie how would you describe the school and Joe Clark's class?

2. In what ways has it changed by 1987? How could such a change take place?

3. Why do they bring Joe Clark back to Eastside High?

4. Why does he accept the job?

5. Why is he so hard on the staff when he returns to the school?

6. Why does Joe Clark change the football coach?

7. Was it fair for Joe Clark to kick all those students out of school? Why?

8. According to Joe Clark, who is responsible for each student's education?

9. Who is Thomas Samms? How does Mr. Clark treat Thomas Samms? Does the treatment seem

fair? Do some students need to be treated like Samms?

10. How does the music teacher react when Mr. Clark interupts her class? How might it have been necessary to cancel the concert?

11. Why does Mr. Clark chain the doors shut?

12. Who does Mr. Clark blame for the students failing the exam? What method might there be

behind his madness? Is his blame too simplistic?

13. Why did Clark get arrested? How does the mayor get Mr. Clark to speak to the crowd?

14. How has the attitude of the students toward Mr. Clark changed since the beginning of the

movie?

15. How would you feel about Joe Clark if you were ........

a) One of his students?

b) A teacher at his school?

c) A parent of a student in his school?

16. In the end, which students took control of their own lives and which students had their lives

controlled or had totally lost any control? How might this movie support the idea that we control our own lives? How might it be too much Hollywood and too little reality?
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October Sky

1. What did the Rocket Boys prove by their success? 

Character Development

Breaking Out
2. What does this film show about the difficulties of breaking out of the paths that your family and community expect you to follow? 

3. In this instance, what was the role of the community in Homer's efforts to break out? 

Friendship
4. What was the strongest act of friendship shown in this film? 
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Do you know someone who has selflessly helped to enrich the lives of others in your community? Perhaps it was a person who volunteered for an organization or simply took the time to visit someone in need.
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Remember the Titans

History is written by the winners.

Questions:

1. What was integration in 1971 at T. C. Williams High School? Why was it such a problem?

2. What position is Coach Boone put into when he is told that he is appointed head coach of the

football team with: Coach Yoast, the black community, the white community, his players?

3. Coach Boone applies the statement, “this is not a democracy” to his players and coaching staff. How effective is this as a leadership approach? Why?

4. How is music used in the movie to initially show the separation of the groups and then bring

them together?

5. What does Gary Bertier learn about his leadership and attitude from the Rev?
6. Coach Boone takes the team on the night run to where 50,000 men died at the battle of

Gettysburg. What was the fight that they are “still fighting today?”
7. The coaches present the framework of success for the team. What do the players do to create a possibility for this success?

8. What is evident on the first day back to school even though the team has come together?

9. Why is Coach Yoast willing to lose his Hall of Fame nomination in the Regional Final game?

10. After Gary Bertier’s accident, what does Coach Yoast point out to Boone as being his

problematic attitude towards the game?

11. In the final game, what does Coach Yoast realize that he has to change at half time? Why is this ironic considering what the players have already done?

12. The movie ends with a funeral, but what do the players do to bring themselves to closure?
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When people say dreams don't come true, tell them about Rudy

Questions:

1. How does Rudy Ruettiger stay on track for his dream of playing football?

2. Name the things that he has against him achieving his dream. (3)

3. What type of support does Rudy receive from his family? Why?

4. Why doesn’t Rudy face up to the fact that he just isn’t able to play for Notre Dame even when he arrives there?

5. Name three people who support him along the way to achieving his dream. Explain why they support Rudy.

6. What personal attributes does Rudy possess that make him a success?

7. What does Fortune, the grounds-keeper, see in Rudy’s dream at first? Why does Fortune’s opinion change?

8. Was Rudy a success? Explain why or why not.
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Stand and Deliver

Tough guys don't do math. Tough guys fry chicken for a living!

In 1982, a new troublemaker hit Garfield High... He was tough. He was wild. He was willing to

fight. He was the new math teacher. Jaime Escalante is a mathematics teacher in a school in a Hispanic neighborhood. Convinced that his students have potential, he adopts unconventional teaching methods to try and turn gang members and no-hopers into some of the country's top algebra and calculus students.

Questions: (answer all questions in sentence form)

1. What is the career path that was available to students like Angel before Mr. Jaime Escalante

     arrived?

2. What choices did the students have when Mr. Escalante took over the class?

3. What did Mr. Escalante give the students that changed their career path?

4. What choices does Angel have to make with his friend and what expectations does he have with his family?

5. What obstacles stood in the way of the students from each of these areas: school, community, family, themselves? (give a minimum of two)

6. Why did the testing group not believe the first results of the exam written by the students?

7. Why is the movie called Stand and Deliver?
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The Sandlot 

Leadership questions

1.  Babe Ruth is a baseball legend. Who is a sport star today you feel will become a legend? You may think of more than one. 

2. Scott was the new kid on the block and had trouble making friends. How does our school treat new kids?

3. Benny Rodriquez befriended Scottie and game him his old glove, his old hat, advice and an invitation to play at the sandlot with the guy. How can YOU make it easier for someone who comes into your class as a new student?

4. Scottie told his mom that he was not good at anything. Have you ever had difficulty learning something new? What? How did you overcome the difficulty? 

5. In the tree house the story of "Hercules,"  "The Junk Yard Dog," " The Beast" was related. The story had grown and been embellished with each telling. Write how and why this happens to stories.

6. After the game against Phillips and his teammates the sandlot team made some bad choices (chew, junk food, and rides) what causes a group to make bad choices and how can they be eliminated or minimized?

7. The team faced a dilemma when it got into "a pickle."  Problem solving skills were called for. Discuss how they went about getting the ball back by utilizing the various skills of the different boys.

8. In Benny's dream he is told, " Everyone gets one chance in life to do something great." What do you think your chance will be and how are you preparing for it?

9. What do you think this statement means: "Heroes get remembered, legends never die." 

10. List at least 5 leadership skills Benny demonstrated throughout the movie. Give examples from the movie.
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Synopsis

In a small New Zealand coastal village, Maori claim descent from Paikea, the Whale Rider. In every generation for more than 1000 years, a male heir born to the Chief succeeds to the title. 

The time is now. The Chief's eldest son, Porourangi, fathers twins - a boy and a girl. But the boy and his mother die in childbirth. The surviving girl is named Pai. 

Grief-stricken, her father leaves her to be raised by her grandparents. Koro, her grandfather who is the Chief, refuses to acknowledge Pai as the inheritor of the tradition and claims she is of no use to him. But her grandmother, Flowers, sees more than a broken line, she sees a child in desperate need of love.

And Koro learns to love the child. When Pai's father, Porourangi, now a feted international artist, returns home after twelve years, Koro hopes everything is resolved and Porourangi will to accept destiny and become his successor. 

But Porourangi has no intention of becoming Chief. He has moved away from his people both physically and emotionally. After a bitter argument with Koro he leaves, suggesting to Pai that she come with him. She starts the journey but quickly returns, claiming her grandfather needs her. 

Koro is blinded by prejudice and even Flowers cannot convince him that Pai is the natural heir. The old Chief is convinced that the tribe's misfortunes began at Pai's birth and calls for his people to bring their 12-year-old boys to him for training. 
He is certain that through a grueling process of teaching the ancient chants, tribal lore and warrior techniques, the future leader of their tribe will be revealed to him.

Meanwhile, deep within the ocean, a massive herd of whales is responding, drawn towards Pai and their twin destinies. 

When the whales become stranded on the beach, Koro is sure this signals an apocalyptic end to his tribe. Until one person prepares to make the ultimate sacrifice to save the people. The Whale Rider.

Use with 

· “Blue or Pink” activity Pg 56

· “That’s not Fair” pg 220 in Still More Activities that Teach by Tom Jackson
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Leadership in the Movies

Objective:  To correctly identify leadership qualities illustrated in current films.

1. With a partner, view a film currently out on DVD that is either G or PG rated. (Check with Ms. Thompson if you have questions about a movie.)

2. Brainstorm possible themes for the movie – and take notes during the film about potential questions.

3. Keep the leadership qualities and Seven Habits in mind as you develop 7-10 questions about the film.

4. Questions should be thought provoking and ask for more than one-word answers.  Some should require examples from the movie, others should ask for application of concepts we’ve learned in class.

Refer to The Sandlot assignment for examples.

Possible themes include:

Win-Win situations

Being proactive versus reactive

Goal setting

Importance of team work

Bullying/harassment

Honoring diversity

Turn in a final typed copy of your questions that can be used as a handout for the rest of the class.

Date due:  _________________________________

Thanks to Becky Thompson 
Bethel Junior High 
