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I. Why This Topic

A. Nothing out there that I’ve seen

B. Most is about coaching – Nothing for head coach or assistant coach specifically

II. Consider Why You & Others Coach

A. Love of the Game

B. Impart Knowledge

C. Competitiveness

D. Coach Your Own Kids

E. Part of the Job

F. Money

G. For the Kids

H. Head Coach’s reasons may be different than Assistant Coach’s

III. Role of the Head Coach

A. Leader of entire program, but focused on varsity
B. Work with lower level kids through assistants

C. Must work to develop assistants

D. Teach assistants how to teach

E. Show how to be role models & difference-makers

F. “We don’t only coach sports; we coach kids.”

G. Teach/model character discipline, work ethic, sportsmanship, commitment to team 

IV. Role of the Assistant Coach

A. It’s in the title – “to assist.”  (Within reason)

B. Implement head coach’s philosophy

C. No “Yes men or Yes Women” 
D. Know the sport

1. How to play it

2. How to teach it

3. How head coach wants it taught

a. Experienced assistant – dilemma

b. Inexperienced assistant

E. Good Cop/Bad Cop

1. Generally, assistant coach is “good cop,” head coach is “bad cop.”

2. Both should never be “bad cop.”

F. The Fine Line of Discipline

1. My definition of discipline

2. Starts with coach having discipline

3. Asst. coach prepares lower level kids for discipline of the varsity
4. Be there for the kids, but maintain your discipline and your distance
G. Head coach must teach assistant coach his role – don’t assume anything.

V. Characteristics of a Good Assistant Coach

A. Character

1. Hire for character

2. Instill it in coaches & kids

B. Loyalty

1. No backstabbing
2. Not blind loyalty – (ethical, legal, danger issues)

3. Trust is a 2-way street

C. Desire to Learn

D. Leadership

1. Hard to define great leadership, but you know it when you see it.

2. Servant-leadership

3. Positive motivation is best

E. Communication skills

1. Be precise

2. Speak clearly & slowly

3. Break it down

4. Repetition

5. Listen

F. Work Ethic

VI. Developing the Head Coach/Assistant Coach Relationship

A. Head coach must establish this relationship (Be the adult)
1. Create a family of coaches

2. If you want them to be there for you, you need to be there for them.

B. Servant-Leader

1. Serve those you lead.

2. What can I do to help you do better?

C. Assistant Coach’s Mindset

1. Not a head coach’s mentality

2. Different responsibility, different reward

3. Always a bridesmaid, never a bride

4. Praise your assistants publicly

D. Define the assistant’s job

1. Practice

2. Games

E. Help them succeed – put them in spots where they will thrive

VII. Working Together

A. Pre-Season coaches’ meeting

1. Socialize/bond

2. Explain program philosophy

3. Policy sheet – allow input from assistants

4. How we teach what we teach

a. Playbook – general overview

b. Key terminology

c. Teach assistants your way of teaching things

B. Criticizing assistants in front of kids – A Major No-No

1. Kids lose respect for the assistant

2. Kids lose respect for you

3. Hurts your program

a. Assistants won’t want to work for you

b. They might get gun-shy

c. Kids may stop working for you

d. Kids may not compete fearlessly for fear you’ll rip them, too.

4. Assistants work for little money & recognition

5. Talk with the assistant after practice to correct him or address problem

6. Make correction in front of the kids as an “alternative” way of doing it.

7. Don’t usurp authority or take control away from the assistant. 
8. Head coach is the role model for how he wants things done.

VIII. Responsibilities

A. Practice Responsibilities

1. Break down each coach’s responsibilities at practice.

2. Know how your group fits in with the whole team.

3. Head Coach & Assistant Coach Together

a. Give assistants a practice plan early

b. Show them how you want things taught

c. Establish parameters w/ regards to teaching and interrupting

d. Talk with assistants during breaks, but not too long 

e. Model how you want the assistants to do things when they are on their own

4. Role Reversal for a day – Let the Assistant Plan & Run Practice
a. Fresh perspective

b. Kids see asst. coach as head coach – more respect

c. Give assistant confidence; help him for his future

d. Head coach sees things from an assistant’s perspective

5. Assistant on His Own with His/Her Own Lower Level Team
a. Head coach should help prepare the assistant for these nights

b. Veteran assistant vs. beginner

c. Head coach helps assistant coach plan first few practices

d. Head coach explains how he wants things taught

e. Head coach should try to be at early season practices, if possible

6. Teaching

a. Extremely important; highly underrated

b. Doesn’t matter how much you know, but how well you can teach what you do know

c. Need strong communication skills

d. Develop positive relationships

e. Understand the different learning paces of the kids

f. Whole/Part/Whole Method

i. Great for teaching new skills & concepts

ii. Great for teaching assistants how to teach

iii. Show whole-break into parts-add parts together- do whole

iv. Example: Teaching the Match-up Press

g. Repetition

i. Teach it/show it

ii. Let them walk through it

iii. Practice it – over & over

iv. Come back to it the next practice before moving forward

v. All-season long

h. Scrimmaging – limit the amount of time spent scrimmaging

i. Be Precise

i. Make sure assistant understands how skill/drill/concept works

ii. Make sure assistant understands how to teach skill/drill/concept 

iii.  “Perfect practice makes perfect.”

iv. Stop, Correct, & Re-teach

v. Take care of it right away, especially early in season

vi. “Sweat the small stuff, sweat the big stuff, sweat everything.”

vii. “Whatever you reward, you get.”

B. Game Responsibilities

1. Varsity Game

a. Head coach makes major decisions

b. Assistants offer observations, input, suggestions, help individual kids

c. Assistant may be in charge of certain aspects, like defense or offense 

d. Head coach needs to tell assistants how s/he wants input

i. Might use it, might not

ii. Head coach should use input from assistants at times – give assistants’ input value

iii. Praise them for their input
e. Timeouts

i. One person talks at a time

ii. No interrupting, talking over head coach, or pulling kids out of the huddle

iii. Assistants need to model correct huddle behavior

iv. Assistants talk to kids entering/exiting huddle

v. Occasionally, let the assistant talk in the huddle to make a point

f. Halftime & Post-game

g. Counseling (On the bench)

2. Lower Level Games

a. Assistant becomes head coach

b. Allow assistant to “run the show”
c. Head coach should be on bench early in season

d. Model good assistant coach behavior

e. Head coach should remove self from bench later in the season

f. After game, head coach should talk w/ assistant about game

IX. The Assistant Coach Making the Leap

A. When is the assistant coach ready to become a head coach?

B. Head coach should help the assistant coach become a head coach

C. Taking over
